
ACBL Unit 354 Board Meeting Minutes 
Tuesday, September 15, 2026 — 9:00 AM 
Location: Zoom 

Attendees 

Carol Urben, Julie Bosserman, Pat Linville, Anne West, Perry Van Hook, Judy Gangi 

Absent: Cindy O'Connell, Marina Nudo, Joel Glassman 

1. Call to Order – Carol 

Meeting called to order at 9:06 AM. 

2. Secretary Report – Pat 

July 28, 2026 minutes approved and posted to the Unit website. 

3. Administrative Business – Carol 

ACBL National Sponsorships: Sponsorship options for the Las Vegas Nationals were 
discussed, including a possible recognition of Bud Marsh. Carol will contact Jack Schumacher 
for additional information. 

Board Vacancies/Election: Board vacancies were discussed. Members were encouraged to 
recruit candidates. A call for nominations will be included in the newsletter. 

4. Financial Report – Julie 

Julie filled in for Joel. The Unit has approximately $160,000, with approximately $145,000–
$150,000 available after the pending Talking Stick payment. The recent Regional earned 
approximately $9,000. 

5. Committee Reports 

Unit Games/STaC – Anne: November STaC sponsorship confirmed. The Board discussed 
using a Unit game for a night game to attract working and younger players. 

Education – Perry: Fall education outreach will resume. ASU student engagement was 
discussed. 

6. Tournament – Pat/Julie 



Caddies: Recruitment of energetic, customer-service-oriented caddies is needed. Pat will create 
a recruitment flyer and newsletter notice. 

Supervised Bid & Play: Due to very low attendance, the program will likely be dropped from 
next year's Regional. Alternatives will be considered. 

Night Games: Possible evening sessions for next year's Regional will be discussed with Ken. 

October Sectional – Lunch: Mr. Pickles will provide Friday/Saturday order-your-own lunches. 
The Unit will provide sandwiches on Sunday. 

February Tournament: Pat and Stephanie will lead, with Julie supporting logistics. Hot dogs 
are being considered for Sunday lunch. Healthier, less-messy snacks will be provided. 

7. D17 Report – Perry 

Full report to follow after the upcoming D17 meeting in Taos. 

8. New Business 

Terry Richards will assist with ACBL guest-player outreach. The Board declined a request for 
historical member information due to privacy concerns. 

9. Adjourn 

Meeting adjourned at 10:08 AM. 

Next Meeting: Tuesday, October 27, 2026. 

Action Items 
Carol: Contact Jack Schumacher; coordinate Mr. Pickles; contact Bjorgvin regarding a trial 
night Unit game. 

Pat: Create caddy recruitment flyer; newsletter notice; follow up on caddy leads; promote 
October Sectional; discuss alternative to Supervised Bid & Play and Regional night games. 

Julie: Send October flyer to Perry/Marsha; include election and sponsorship information in 
newsletter. 

Perry: Coordinate ASU pizza incentive; survey pros on start times; provide D17 report. 

Judy: Distribute October Sectional flyers in Flagstaff and Sedona. 

 


