UNIT 354 BOARD MEETING
May 19, 2026 (Zoom)

Present: Carol Urben, Julie Bosserman, Perry Van Hook, Cindy O’Connell, Joanne Lowe, Joel
Glassman, Pat Linville, Marina Nudo, Anne West, Judy Gangi

1. Call to Order (9 AM) - Carol

2. Secretary Report — Pat

e Minutes from the March 31, 2026 meeting were approved and posted on the Unit
website.

3. Administrative Business
e Facebook and Instagram pages for ACBL Unit 354 have been established and will be
managed with assistance from Amanda Koepke. Board members were encouraged to
follow and share updates.
e Board members were reminded to verify information before responding publicly on
social media.

4. Financial Report
e Joel reported Unit balance at end of April was $144,647.19 and the Unit remains in
good financial condition.
e Tournament profit/loss statements for winter and spring tournaments were
reviewed and both were profitable.

5. Committee Reports
e Unit Games / STaC - STaC Week scheduled June 8-14. Unit will sponsor one day at
participating clubs. Board agreed not to pre-schedule Unit games after June 2026 and
instead reserve Unit sanctions for special events.
e Lapsed Membership Outreach - Program will continue with focus on proper
spreadsheet tracking to ensure Unit credit.
e Education - Outreach to community colleges and private schools continues.

6. Tournament — Julie / Pat
e Regional planning remains on schedule. Directors and logistics are confirmed.
o Contract for next year’s regional has been signed and paid.
e Partnership email recovery efforts continue and a replacement partnership chair is
being explored.

7. D17 Report — Perry
o NAP/GNT fee discussions continue; more stipend support for national qualifiers is
under consideration.
e D17 is exploring Las Vegas as a future regional location.



8. New Business
e Board discussed recent phishing emails impersonating Unit leadership and
encouraged member awareness.
e Director substitute list and newsletter archive have been added to the Unit website.
o (larified that players on the ACBL cheating list do not receive credited points.

9. Meeting Adjourned - Carol
10. Next meeting is July 28, 2026 at 9:00 AM by Zoom

Action Items / Follow-Ups
e Perry - Continue social media oversight, D17 follow-up, and education outreach.
e Anne - Communicate special Unit sanction availability and begin STaC planning.
e (Cindy - Monitor LAPS tracking process.
e Pat - Finalize regional details and board breakfast.
e Julie - Resolve partnership access, regional scheduling, and communication updates.



