
UNIT 354 BOARD MEETING 

March 31, 2026 (Zoom) 

Present: Carol Urben, Julie Bosserman, Perry Van Hook, Cindy O’Connell, Joanne Lowe, 
Joel Glassman, Pat Linville, Marina Nudo, Anne West  

1. Call to Order (9 AM) – Carol  

2. Secretary Report - Pat  

• The minutes from the January 27, 2026, meeting were approved and posted on 
the Unit website.  

3. Administrative Business  

Perry reported that an online McKinney winner did not receive a certificate and 
wanted it. Julie will get, email to UPS store on west side for print and Perry will give it 
to her.  

4. Financial Report  

• Joel reported $2600 profit from Fountain Hills tournament. Taxes have been 
filed and we remain in good financial position.  

• One person has completed the directorship course in Unit 354 and 
compensated.  

• Julie reported that Clark Ransom had submitted the name of a director in 
Unit 351 looking to be mentored. Julie has contacted Unit 351 board and 
asked them to consider paying for this. A motion was made by Carol that Unit 
354 not pay expense for director course or mentoring for non-Unit 354 
players; seconded by Pat. Motion approved.  

5. Committee Reports 

• Unit Games/STaC – Anne  

The summer STaC game is June 8-14. A possibility would be this game to be 
sanctioned for all of AZ. The game for Fall in October the Unit will pay table fees 
ad provide refreshments. $1500 has been approved for that Unit games are 
scheduled through June.  



Anne will follow up at BOS about Limited STaC game which is their preference.  

Anne was asked at BOS if Unit was sponsoring free beginner lessons; this 
concept was unknown to any board members. A motion was made by Pat to get 
an estimate of the amount needed to advertise free lessons or events for clubs 
interested with clubs being responsible for lessons; Carol seconded. Julie will 
get estimate. Instagram, FB Marketplace and AZ Republic Ads being suggested 
as venues to use.  

• Education – Perry  

There will be an event at PVCC March 31 at 3:30 to introduce high school 
students also attending PVCC to Bridge. David Divine, Vic Quiros, and Kyle 
Rockow will be leading plus several volunteers from Unit 354. Students will play 
Bridge Wars with PVCC providing snacks. 40-60 students are expected. After 
introducing Bridge to Students, the hope is that they will want to continue to 
learn the game. Thanks to Judy Gangi for her work in getting this started.  

Progress with forming a bridge club at ASU continues.  

6. Tournament - Julie  

• Registration for April is going well. It was decided Cindy will purchase donuts 
for Friday and Saturday mornings and Carol will purchase cookies for Friday 
and Saturday afternoons and pizza for lunch on Sunday.  

• Large table markers have been ordered as replacements for current ones 
with the letters requested by Directors; cost is $700. Replacement cards 
have been received.  

• Planning for Regional is progressing in established timeline.  

7. D17 Report – Perry  

• No report given.  

8. Goodwill Member of the Year – Perry  

There are two nominees – Marsha Rayton and Julie Bosserman. After discussion, 
Board agreed that Julie Bosserman will be our Goodwill Member of the Year.  



9. New Business  

Pat reported that she had sent out an email to all Unit clubs about Longest Day and 
had only heard from two.  

10. Meeting Adjourned – Carol  

11. Next meeting is May 19 at 9:00 AM by Zoom  

 

Action Items / Follow-Ups  

Julie  
• Contact ACBL for certificate files  
• Send certificates to Perry for printing  
• Provide photo for Goodwill nomination  
• Follow up with Unit 351 regarding shared training responsibility  

Perry 
• Submit Goodwill nomination to District  
• Coordinate certificate printing/distribution Pat  
• Mail certificates if needed  
• Finalize wording of director funding policy  

Joel  
• Confirm final net profit for tournament (after all expenses)  

Anne  
• Evaluate participation in unit games  
• Proceed with STaC planning (June 8–14)  

Board (Strategic Follow-Up)  
• Define beginner program structure, including:  

▪ Advertising plan (channels + budget)  
▪ Club participation guidelines  
▪ Post-intro lesson pathway  

• Assess results of PVCC event:  
▪ Student interest  
▪ Conversion to lessons/clubs 


