UNIT 354 BOARD MEETING

January 27, 2026 (Zoom)

Present: Carol Urban, Julie Bosserman, Perry Van Hook, Cindy O’Connell, Judy Gangi, Joel

Glassman, Pat Linville, Marina Nudo, Anne West

1. Call to Order - Carol

2. Secretary Report - Pat

The minutes from the December 16, 2025 meeting were approved and posted on the
Unit website.

Suggestion: When possible, reports should be sent to the entire board for
transparency and efficiency.

3. Administrative Business

Bylaws & President’s Manual: The board unanimously approved the revised bylaws
and president’s guide, as a general membership vote was not feasible due to
attendance requirements.

Officer Elections: The board voted to retain the o icers elected in December for the
2026 term citing elective teamwork.

Free Plays: All distributed; each card is valid for one session at any Unit 354
Sectional.

Proposed Board Meeting Dates for 2026: Tentative dates were discussed, with
flexibility to adjust if there are conflicts.

March 31 July 7 September 8 December 15
May 19 July 28 October 27

4. Financial Report

The board is in strong financial shape ($150,000) with year-end quarterlies under
review by Jack Berton and Carol Johns.

Discussion focused on the need to creatively spend down a surplus, especially on
education and recruitment, while maintaining necessary reserves for tournament
liabilities ($80,000).



e Ideasincluded sponsoring educational programs, o ering incentives for bridge
lessons, and supporting youth and college outreach.

5. Committee Reports
e Unit Games/STaC - Anne

Recent STaC events were successful with high attendance and positive feedback.
Plans are in place to hold two unit-sponsored STaC games in June and November
providing incentives and possibly expanding to District 17 for greater participation
and masterpoint awards.

e Lapsed Membership - Cindy
No significant updates; Terri Richards is handling follow-ups.
e Education-Perry

Extensive discussion on outreach to community colleges, charter schools, and
youth programs. Action items include:

o Judy to contact Paradise Valley Community College and a nearby charter
school about bridge event/program.

o Boardto consider a “grandparent and grandchild” bridge night and support
for ASU’s emerging bridge club.

o Perry explained that guest memberships offer a low-cost, short-term way for
new players to try the club with the goal of converting them to full members
after their trial period.

o Perryto write up something for the newsletter inviting unit members to
identify anyone working within charter schools or community colleges who
could help the board establish bridge programs.

6. Tournaments - Julie
e February Tournament:
o Tournament Set Up

=  Supplies will be delivered by noon on Thursday so Ruth can start to
deal the boards.

= Ken and Melody scheduled to arrive between 2:30-3:00 p.m.

= Volunteers are scheduled between 1 p.m. -4 p.m.



o Friday, Saturday, Sunday morning: Sharon and Helen will pick up donuts from
Bashas and volunteers are needed to help set up donuts and coffee.

o Sunday lunch tickets will be sold daily.

o Caddies: Judy is still waiting for responses from Joey and Tyler. She has
arranged one caddy per day. Julie is also awaiting confirmation from Ken on
his required number of caddies.

o Beverage Station: If there are two caddies, they will manage and refill the
beverage station. Julie will also inquire if we can hire Community Center staff
to assist with this.

o Ifthe 2025 ACBL Race Winners are announced, Julie will create a poster for
Unit 354 winners.

April Tournament:

o Profit-sharing discussions included proposals to dedicate surplus funds to
charitable initiatives.

o Lunch planning is underway with Mr. Pickles Sandwich Shop. The team is
working to streamline and simplify the process for online lunch orders.

August Tournament: Flyers have arrived and will be distributed.

General: The board agreed to advertise that some tournament profits will support
“The Longest Day” charity event and to be proactive in communications. The Board
approved matching donations up to $500 for each unit club participating in The
Longest Day. Cindy will be reaching out to clubs with details.

7. D17 Report

Unit 354 remains the largest in District 17 with over 1,385 members.

Updates on grassroots events, charity allocations, and the importance of promoting
guest memberships.

D17 Report was sent out by email.

8. Annual Unit Party

Attendance & Tables: The party is set to have strong attendance with 78 people
confirmed at Bridge on Shea and 29 tables at Kiva. There was discussion about
rounding up another pair to avoid a sit-out and reach 80 participants at Bridge on
Shea.



e Catering: Sandwiches will be provided by Wildflower; Carol will be confirming order.

e Organization: The event is scheduled for Sunday, February 1st. The board
discussed ensuring everything is set for the day, including food and logistics.

9. New Business: none
10. Meeting adjourned at 10:21 a.m.

11. Next meeting: March 31st.



