The American Contract Bridge League
Unit 354, Phoenix, Arizona
Bylaws

Originally adopted: December 1, 1986
Amended: October 31, 1991; January 8, 2006; June 25, 2012; May 15, 2019
Amended and restated: February 1, 2026

These bylaws supersede all earlier versions.

ARTICLE 1 - NAME AND PURPOSES

Section 1.1 Name
The name of this organization shall be ACBL Unit 354, hereafter referred to as the “Unit”.
Section 1.2 Non-profit Status

The Unit is incorporated as a 501(c)(7) non-profit corporation under the laws of the state of
Arizona and operates as a chartered Unit of the American Contract Bridge League (ACBL).

Section 1.3 Purposes

The purpose of the Unit is to promote and support the game of duplicate bridge following ACBL
regulations and to serve the interests of its members.

Section 1.4 Compliance

The Unit shall follow all applicable federal, state, and local nonprofit laws, as well as ACBL rules
and policies.

Section 1.5 Use of Funds

No director, officer, or member shall benefit from the Unit’s net earnings. All funds are dedicated
exclusively to furthering the Unit’s mission.

ARTICLE 2 -AUTHORITY

The Unit operates under the supervision of the ACBL and District 17. It has authority over the
geographic area assigned to it by the ACBL Board of Directors, including any future adjustments.



ARTICLE 3 - MEMBERSHIP
Section 3.1 Eligibility

All ACBL members in whose primary residence lies within the geographic boundaries of Unit 354
are automatically members of the Unit.

Section 3.2 Members in Good Standing

A member is in good standing if their ACBL dues are current and they have not been suspended
or expelled under ACBL rules.

Section 3.3 Rights and Obligations

All Unit members enjoy equal rights and privileges, including the right to vote, hold office (subject
to eligibility requirements), and participate in Unit activities. Members must also abide by the
bylaws, policies, and codes of conduct established by the ACBL and the Unit.

Section 3.4 Termination of Unit Membership

A member shall remain a member of the Unit unless their primary residence moves outside Unit
354 boundaries and they fail to request continued membership in accordance with ACBL
regulations.

Section 3.5 Membership by Request

Members residing outside Unit 354 may request membership in accordance with ACBL
regulations.

ARTICLE 4 - MEMBERSHIP MEETINGS

Section 4.1 Annual Meeting

The Unit shall hold an Annual Meeting each calendar year. The date and location shall be set by
the President and approved by the Board.

Failure to hold an annual meeting shall not result in forfeiture or dissolution of the Unit, or
invalidate any action otherwise properly taken by the Board of Directors or Unit Officers.

Section 4.2 Member Petition Rights
If the Board fails to call an Annual

during a calendar year, any three Unit members may petition the Board to convene one. The
Board shall schedule the meeting within thirty (30) days of receiving the petition.

Special meetings of the membership of the Unit may be called by the President, by a majority of
the Board of Directors, or by petition signed by at least 5% of the Unit members in good standing.



The Notice of any Special Meeting shall contain an agenda of the matters to be determined. No
other business shall be transacted at any such Special Meeting.

Section 4.3 Place of Meeting

All membership meetings of the Unit shall be held within the geographical limits of the Unit,
unless another location is approved by the Board.

Section 4.4 Notices of Meetings

Notice shall be provided not less than ten (10) and not more than thirty (30) days prior to the
meeting.

Section 4.5 Quorums and Board Authority

A quorum for the transaction of business at any membership meeting, including the Annual
Meeting and Special Meetings, shall consist of at least twenty-five (25) Unit members present in
person, or two-thirds (2/3) of the Unit 354 Board of Directors, including ex-officio members.

Section 4.6 Electronic Voting and Voting by Proxy

Proxy voting is not permitted. Voting shall be conducted in person at membership meetings unless
otherwise authorized by the Board in accordance with these bylaws.

ARTICLE 5 - BOARD OF DIRECTORS

Section 5.1 Powers and Duties

The Board of Directors shall manage the affairs, property, and interests of the Unit, oversee Unit
tournaments subject to ACBL approval, and act in accordance with applicable laws and ACBL
regulations.

Section 5.2 Fiduciary Duties

Each Board Member owes a duty of loyalty, a duty of care, and a duty of compliance with
applicable State and Federal non-profit laws, as well as ACBL rules and regulations.

Section 5.3 Nominations and Election

Board members are elected annually by the Unit membership using a voting method approved
by the Board. To support strong governance and safeguard the Unit’s independence, the Board
may adopt additional eligibility criteria through policy, including measures to prevent conflicts of
interest and ensure the integrity of Board service. Eligibility requirements and election
procedures shall be established and maintained by the Board.

Section 5.4 Composition

The Board will have six to eight elected members and any ex-officio members as stated in these
bylaws. All directors must be current ACBL and Unit members in good standing.



Section 5.5 Terms of Office

Directors shall serve staggered three-year terms, with approximately one-third elected each year.
No director may serve more than four (4) consecutive terms, unless waived by a vote of two-
thirds (2/3) of the Board.

Section 5.6 Compensation

Directors shall serve without compensation but may be reimbursed for authorized expenses
incurred on behalf of the Unit.

Section 5.7 Meetings

5.7.1 The Board shall hold at least six meetings per year, generally every 4-6 weeks except
summer. Additional meetings will be scheduled as needed.

5.7.2 Meetings may be held in person or by video conference, and participation by teleconference
or similar technology shall constitute presence for quorum and voting purposes.

5.7.3 A majority of directors shall constitute a quorum.

5.7.4 Meetings shall be open to Unit members for observation, except when the Board enters
Executive Session to discuss personnel, legal, or disciplinary matters. Only Board members may
participate in deliberations, unless a guest is invited to do so by the President or a majority of the
Board.

Section 5.8 Approval of Motions
5.8.1 No official action may be taken without quorum.

5.8.2 The Board shall strive for consensus. When a vote is required, actions are approved by a
majority of directors present at a meeting where quorum is met, unless otherwise specified

5.8.3 A two-thirds (2/3) vote is needed for director removal, denial of eligibility, or amendments
to these bylaws.

Section 5.9 Vacancies

Vacancies shall be filled by Board appointment until the next election, at which time the position
shall be placed on the ballot.

Section 5.10 Removals

A director may be removed for cause by a two-thirds (2/3) vote of the Board, provided written notice
is given and the director has an opportunity to be heard.

Section 5.11 Conflict of Interest

Directors and officers must prioritize the Unit's interests and avoid personal, professional, or
financial conflicts of interest. Conflicts should be promptly disclosed to the Board, with individuals



recusing themselves from related discussions and votes; all disclosures and recusals must be
noted in the minutes.

ARTICLE 6 — OFFICERS

Section 6.1 Designations
6.1.1 The Officers of the Unit shall be: President, Vice-President, Secretary and Treasurer.

The Board shall elect all officers from its members, by secret ballot, at the first meeting of each
calendar year. Officers shall serve one (1) year terms and continue until successors are duly
installed. Officers are responsible for the administering of the affairs of the Unit under these
bylaws and decisions of the Board.

6.1.2 Officer positions may be combined at the discretion of the Board of Directors.

Section 6.2 President

The President shall preside at all meetings, exercise general supervision over the affairs of the
Unit, and perform duties as required by the Board. The President is also an ex-officio member of
all committees.

Section 6.3 Vice-President

The Vice-President shall preside in the absence or inability of the President and perform as
assigned by the President or the Board.

Section 6.4 Secretary

The Secretary shall issue notices of meetings, keep minutes, and perform duties as required by
the Board.

Section 6.5 Treasurer

The Treasurer shall maintain custody of Unit funds, pay authorized expenses, keep regular books
of account, and provide financial reports to the Board.

Section 6.6 Vacancies

If an officer position becomes vacant mid-term, the Board shall elect a current director to fill the
vacancy by majority vote of the remaining members. The appointee shall serve until the next
officer election, held at the first Board meeting of the new calendar year.

Section 6.7 Delegation

If any Officer is absent or unable to act, the Board may delegate that Officer’s powers or duties
another Officer, director, or other person it selects.



ARTICLE 7 - COMMITTEES

Section 7.1 Establishment

The President, with the approval of the Board, may establish standing and special committees as
deemed necessary or appropriate. Chairs of committee shall be appointed by the Board and must
be members of the Board of Directors. Committee members need not be members of the Board
of Directors.

Section 7.2 Standing Committees

The Board will have standing committees with their names and duties defined in Board policy to
support Unit operations.

ARTICLE 8 — DISTRICT 17 REPRESENTATIVES
Section 8.1 Election

The Board will elect the maximum number of representatives permitted to serve on the District
17 Board, in accordance with District 17 bylaws and election rules.

Section 8.2 Eligibility

Any Unit member in good standing, including current Board members, is eligible for election to
the District 17 Board.

Section 8.3 Term

Representatives shall serve terms as defined by District 17 bylaws

ARTICLE 9 — AMENDMENTS TO THE BYLAWS

These bylaws may be amended, altered, or repealed and new bylaws may be adopted by a vote
of a majority of the Unit members present at a duly called meeting, if notice of the proposed
amendments is given at least thirty (30) days in advance. If fewer than ten percent (10%) of Unit
members are present after proper notice, the Board of Directors may amend, alter, or repeal the
bylaws by a two-thirds (2/3) vote of directors eligible to vote.

Unit members may submit proposed amendments in writing to the Secretary for consideration
by the Board.

ARTICLE 10 — REGISTERED OFFICE AND AGENT

10.1 The Unit shall appoint a registered agent with the Arizona Corporation Commission and
update information as necessary.



10.2 The registered agent’s street address shall serve as the Unit’s registered office in Arizona,
as required by law.

11.3 Financial reserves shall be invested judiciously, with safety and liquidity prioritized over
risk, and in a manner consistent with nonprofit stewardship and fiduciary responsibility.

ARTICLE 11 - FINANCIAL RESERVES

11.1 The Unit shall keep financial reserves sufficient to meet contractual commitments and
operational needs.
11.2 Use of reserves requires approval by majority vote of the Board.

11.3 Financial reserves shall be invested judiciously, with safety and liquidity prioritized over
risk, and in a manner consistent with nonprofit stewardship and fiduciary responsibility.

ARTICLE 12 - INDEMNIFICATION AND DISSOLUTION

12.1 The Unit shall operate under the indemnification provided by the ACBL, in accordance with
applicable law.

12.2 The Unit is organized solely for non-profit purposes and shall not distribute gains, profits, or
dividends to members.

12.3 Upon dissolution, remaining assets after payment of debts and liabilities shall be distributed
following ACBL regulations and applicable law.

ARTICLE 13 — MISCELLANEOUS

13.1 If any portion of these bylaws becomes invalid or inoperative, the remainder shall remain
valid and operative.

13.2 The fiscal year for the Unit shall run from January 1st to December 31st.

13.3 The Unit will not make loans to any director or officer. Any director or officer who authorizes
such a loan shall be personally liable to the Unit until the loan is repaid.



CERTIFICATION OF THE BOARD OF DIRECTORS

IN WITNESS WHEREOF, these restated bylaws have been executed as of the day, month and year
showed. The President and Secretary of the Unit certify that this document has been approved
by a vote of no fewer than two-thirds (2/3) of the members of the Board of Directors of the Unit.

Unit 354

An Arizona Non-profit Corporation,

Electronically Signed By: CMMMI’@CM/ Date: 2/1/2026

Carol Urben, President

By:
Julie Bosserman, Vice President



