UNIT 354 Board Meeting Minutes

December 16, 2025 (Zoom)

PRESENT: Julie Bosserman, Pat Linville, Anne West, Perry Van Hook, Cindy
O’Connell, Joel Glassman, JoAnne Lowe, Marina Nudo

1. CALLTO ORDER —Julie

2. SECRETARY REPORT - Pat
e Minutes were accepted by board and were uploaded to Unit Website

e Login was created for Pat for Constant Contact. Pat will be set up to
monitor Unit email

3. ADMINISTRATIVE BUSINESS

The Board discussed proposed changes to Bylaws and President’s Manual
which were then approved. Julie suggested publishing draft of ByLaws in next
unit newsletter; the board agreed.

4. FINANCIAL - Joel

e Financial reporting and tax compliance was discussed with Julie and
Joel explaining their accounting system is up to date through October
and will align with Fidelity’s financial statements. Joel did have a
consultation with a tax accountant and it was confirmed we are on
correct path.

e The process for handling W-9s and 1099s was explained going forward
with only one W-9 outstanding at this time which is Bjorgvin at Bridge on
Shea.

e Use of debit card was addressed and anyone using should inform Joel
when used.



5. 2026 StaC/UNIT GAMES - Anne

Board discussed continuing to sponsor Unit StaC games agreeing to
have two games per year at each club with a budget of $1700 per game.
Anne and Pat will set up a system to recognize unit players as they
reach different milestones.

6. STORAGE UNIT - Pat

Julie and Pat spent time organizing storage so that appropriate items
are ready for tournament at Fountain Hills in February.

4 collapsible wagons were purchased to transport/store boards.

It was agreed to store 36 tables for a Maj Jong tournament director in
exchange for their use at our tournaments. Outdated tables in storage
unit will be sold.

Pat will order 240 decks of cards to replace old ones as needed.

7. ANNUAL UNIT PARTY - Julie

The annual Unit Party was set for February 1, 2026, to be held at two
different locations (Bridge on Shea and Kiva). The timing will be 11:30
AM for meeting, 12:00 PM for lunch (provided by Unit) and 12:30 PM for
play. Perry will confirm the timing for Kiva with Marsha. Perry will give
President’s message at Kiva and Carol will give at BOS.

Unit Newsletter will go out first week of January.

8. LAPSED ACBL MEMBERSHIP UPDATE - Cindy

Cindy and Teri Richardson have contacted 60 players whose
membership will lapse within the next month. Only 4 have expressed
interest in renewing. The list was furnished by ACBL and unit will
receive a small monetary amount for any renewals that happen.

Going forward, Perry suggested on focusing only on new members
whose membership will lapse which is a small number. Teri has agreed
to continue with this.

9. TOURNNAMENTS - Julie



e Unit STaC -January 17-18 (0-750 MP) - BOS
Saturday Single Section Pairs (9/2:30) and Sunday Teams 9/TBA.
e UnitSTaC -January 17 (0-750 MP) - Kiva
Saturday single session pair game at noon

e 2026 Winter — February 13-15 - Fountain Hills

e 2026 Spring —April 17-19, 2026 - BOS

e 2026 Summer—August 10-15, 2026 — Talking Stick Resort

e 2026 Fall - October 9-11, 2026 - BOS

2027 Winter I/N Regional/Open Sectional — February 5-7, 2027 -
Fountain Hills

10. NEW BUSINESS

e Anne will research and suggest board meeting dates...having one
before and after tournaments.

e Joanne will preview tournament flyers

e Patwilltalk to ACBL to determine if Directors are informed about
suspended players for tournament play and inform 4 suspended players
they cannot attend annual meeting.

e Perrywill check with D17 about regional reporting form requirements.

11. NEXT BOARD MEETING - Julie
January 27, 2026

MEETING ADJOURNED - Julie



FINANCIAL REPORT

Treasurer’s Report — Unit 354

Submitted by: Julie Bosserman, VP and Joel, Treasurer
Reporting Period: December 2025
Topics: Transition Update & Current Fiscal Status

Over the past several months, several important financial transitions have taken place. My
goal as Treasurer is to establish clear, consistent accounting practices and ensure that our
reporting accurately reflects the Unit’s financial position. | would like to provide the Board
with an update on the transition process, the improvements made to our reporting
structure, and several compliance items currently underway.

Transition of Accounts and Signatories
Fidelity Account

« The Fidelity account has been successfully transferred.
« Caroland | are now the authorized signatories.

« Debit cards for both signatories have been ordered and will be used
exclusively for Unit-related expenditures.

Storage Unit Account

« Harv has been removed from the storage unit account.
« The November rent was paid by check during the transition.
Autopays
« Once the Fidelity debit card has been received, | will update the automatic
payments for:
O Monthly storage unit rent
O Annual Constant Contact renewal (January)

O AnnualZoom renewal (February)

Review and Modernization of Financial Reporting

During the transition, Julie and | first met with Leon Lowe, former CPA and past Unit
Treasurer, who provided valuable guidance and raised several compliance questions. After
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receiving the Fidelity statements, we developed a new Excel-based accounting system
using a Project
Accounting approach. This system ensures that our Quarterly Statements reconcile exactly

with the Fidelity statements while accurately allocating expenses to tournaments. We then

met with a CPA to review the new structure and address each compliance concern raised
by Leon. a. Ensuring Balanced Books

The main improvements in our new reporting system include:

1. Real-Time Quarterly Accuracy
The Quarterly Statement now captures revenue and expenses as they occur and
always reconciles exactly with the Fidelity account.

2. Accurate Tournament Profit/Loss Reporting

Tournament P/L statements now reflect only the expenses directly associated
with that specific event, ensuring each tournament is evaluated on its true cost
and revenue.

3. General Program Expenses & Member-Focused Expenses o General
Program Expenses: Bulk purchases used across multiple tournaments (e.g.,
forms, patches, Baron Barclay supplies).

o Member-Focused Expenses: Activities that support the membership
(e.g., Annual Unit Party). o These appear on the Quarterly Statement under
Program Expenses. Because they benefit multiple events or the
membership overall, they do not flow to any single tournament’s P/L.

4. Clear Treatment of Administrative Expenses

Administrative expenses—such as storage unit rent, Constant Contact, Zoom,
and Webmaster fees—appear only on the Quarterly Statement under Support
Services and are never included in tournament P/Ls.

Summary:

This structure ensures that quarterly reporting is precise and transparent. Tournament P/L
reports now reflect actual event costs, while overhead and member-support activities
remain properly separated. The new system simplifies reporting, improves accuracy,
prevents double-counting across fiscal years, and aligns our practices with nonprofit
accounting standards.

b. Compliance and CPA Guidance
« Event Support Personnel Reporting
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Individuals such as caddies, board duplicators, and other temporary support
personnel who earn more than $600 per year will be asked to complete W-9
forms so the Unit can issue 1099s as required.

« Capitalization & Depreciation Policy
Only purchases with an individual invoice exceeding $2,500 will be capitalized
and depreciated. All other items will be expensed in the year of purchase.

+ ACC Reporting

In 2024, the Unit reported $20,000 in fixed assets based on estimates, not actual
invoices. Going forward, we will report only those assets that meet the
capitalization threshold (>$2,500 per item). Although the IRS does not mandate
a specific threshold, adopting one ensures consistent and defensible reporting.

« Tax Preparation

The CPA recommended continuing to use H&R Block for annual tax preparation
to maintain continuity and ensure depreciation schedules remain aligned with
our previous filings. H&R Block will also file the required IRS forms for our
temporary employees (1099NEC - Nonemployee Compensation & 1096 - Annual
Summary and Transmittal of U.S.)Information Returns).

Reimbursement Request Forms — See Attached

* Tournament Related - Direct costs incurred exclusively for a single
tournament o Board Duplication o Bridgemate Rental o Caddies o Flyers o

Duplication
o Hospitality o Movers
o Tournament
Assistants or SBP

Instructors o  Volunteer
appreciation
* General Program Expenses and/or Administrative Expenses o General
Program Expenses - Expenses that are NOT exclusive to one tournament
. Patches
. Bridge supplies
= Member-focused activities (Annual Meeting, Unit Event
Support) o Administrative Expenses
Storage Unit Supplies

. Subscriptions
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= Computer/Software

Key Takeaway for the Board
Our new financial reporting system delivers:

« Real-time accuracy in quarterly reporting
« Exactreconciliation with the Fidelity account

« Clear separation of tournament-specific, program-level, and administrative
costs

« Accurate and defensible tournament profit/loss statements

« CPA-endorsed policies for personnel reporting, capitalization thresholds,
ACC reporting, and depreciation

« Improved transparency and compliance, aligned with nonprofit accounting
standards

The Unit is now operating with a financial framework that is consistent, auditable, and
significantly more precise than before. | welcome any questions and look forward to
continuing to strengthen our financial operations.



FINANCIAL REPORT

ACBL Unit 354 - Reimbursement Request Form

TOURNAMENT-SPECIFIC EXPENSES

Direct costs incurred exclusively for a single tournament
(e.g. caddies, flyers, duplication, hospitality, movers, volunteer appreciation, etc.)

Requester Information

. Name:

. Email: Phone:

List each expense on its own line and attach receipts for each item.

Tournament Name Expense Description Amount
Year + Season (e.g. 2026 Winter)

Total Reimbursement Requested $

U I certify that the above expenses were incurred on behalf of Unit 354.
1 Receipts attached for each expense

Date:

Signature:

Return form to Joel Glassman, Unit Treasurer (treas.unit354@gmail.com)

Treasurer Use Only

. Approved Amount: $
. Date Paid:
. Check #/ Ref #:

ACBL Unit 354 - Reimbursement Request Form
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GENERAL PROGRAM & ADMINISTRATIVE EXPENSES

Expenses that are NOT exclusive to one tournament:

. General Program Expenses: patches, bridge supplies)
. Member-focused activities (e.g. Annual Membership Meeting)
. Administrative Expenses: storage unit supplies, subscriptions, computer/software

Requester Information

. Name:

. Email: Phone:

List each expense on its own line and attach receipts for each item.

Expense Description

Amount

Total Reimbursement Requested $

U I certify that the above expenses were incurred on behalf of Unit 354.
1 Receipts attached for each expense

Signature:

Treasurer Use Only

. Approved Amount: $

. Date Paid:

. Check # / Ref #:

Date:




BYLAWS REVISION 12/16/2025

The American Contract Bridge League
Unit 354, Phoenix, Arizona
Bylaws

Originally adopted: December 1, 1986
Amended: October 31, 1991; January 8, 2006; June 25, 2012; May

15, 2019 Amended and restated: [Insert adoption date] These

bylaws supersede all earlier versions.

ARTICLE 1 - NAME AND PURPOSES

Section 1.1 Name

The name of this organization shall be ACBL Unit 354, hereafter referred to as the “Unit”.

Section 1.2 Non-profit Status

The Unitis incorporated as a 501(c)(7) non-profit corporation under the laws of the state
of Arizona and operates as a chartered Unit of the American Contract Bridge League
(ACBL).

Section 1.3 Purposes

The purpose of the Unit is to promote and support the game of duplicate bridge
following ACBL regulations and to serve the interests of its members.

Section 1.4 Compliance

The Unit shall follow all applicable federal, state, and local nonprofit laws, as well as
ACBL rules and policies.

Section 1.5 Use of Funds

No director, officer, or member shall benefit from the Unit’s net earnings. All funds are
dedicated exclusively to furthering the Unit’s mission.
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ARTICLE 2 -AUTHORITY

The Unit operates under the supervision of the ACBL and District 17. It has authority over
the geographic area assigned to it by the ACBL Board of Directors, including any future
adjustments.

ARTICLE 3 - MEMBERSHIP

Section 3.1 Eligibility

AUWLACBL members in whose primary residence lies within the geographic boundaries of
Unit 354 are automatically members of the Unit.

Section 3.2 Members in Good Standing

A member is in good standing if their ACBL dues are current and they have not been
suspended or expelled under ACBL rules.

Section 3.3 Rights and Obligations

All Unit members enjoy equal rights and privileges, including the right to vote, hold office
(subject to eligibility requirements), and participate in Unit activities. Members must
also abide by the bylaws, policies, and codes of conduct established by the ACBL and
the Unit.

Section 3.4 Termination of Unit Membership

A member shall remain a member of the Unit unless their primary residence moves
outside Unit 354 boundaries and they fail to request continued membership in
accordance with ACBL regulations.

Section 3.5 Membership by Request

Members residing outside Unit 354 may request membership in accordance with ACBL
regulations.
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ARTICLE 4 - MEMBERSHIP MEETINGS

Section 4.1 Annual Meeting

The Unit shall hold an Annual Meeting each calendar year. The date and location shall be
set by the President and approved by the Board.

Failure to hold an annual meeting shall not result in forfeiture or dissolution of the Unit,
or invalidate any action otherwise properly taken by the Board of Directors or Unit
Officers.

Section 4.2 Member Petition Rights

If the Board fails to call an Annual Meeting during a calendar year, any three Unit
members may petition the Board to convene one. The Board shall schedule the meeting
within thirty (30) days of receiving the petition.

Special meetings of the membership of the Unit may be called by the President, by a
majority of the Board of Directors, or by petition signed by at least 5% of the Unit
members in good standing.

The Notice of any Special Meeting shall contain an agenda of the matters to be
determined. No other business shall be transacted at any such Special Meeting.

Section 4.3 Place of Meeting

All membership meetings of the Unit shall be held within the geographical limits of the
Unit, unless another location is approved by the Board.

Section 4.4 Notices of Meetings

Notice shall be provided not less than ten (10) and not more than thirty (30) days prior to
the meeting.

Section 4.5 Quorums and Board Authority

A quorum for the transaction of business at any membership meeting, including the
Annual Meeting and Special Meetings, shall consist of at least twenty-five (25) Unit
members present in person, or two-thirds (2/3) of the Unit 354 Board of Directors,
including ex-officio members.

Section 4.6 Electronic Voting and Voting by Proxy

Proxy voting is not permitted. Voting shall be conducted in person at membership
meetings unless otherwise authorized by the Board in accordance with these bylaws.
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ARTICLE 5 -BOARD OF DIRECTORS

Section 5.1 Powers and Duties

The Board of Directors shall manage the affairs, property, and interests of the Unit,
oversee Unit tournaments subject to ACBL approval, and act in accordance with
applicable laws and ACBL regulations.

Section 5.2 Fiduciary Duties

Each Board Member owes a duty of loyalty, a duty of care, and a duty of compliance with
applicable State and Federal non-profit laws, as well as ACBL rules and regulations.
Section 5.3 Nominations and Election

Board members shall be elected annually by Unit members using a voting method
approved by the Board. Eligibility requirements and election procedures shall be set
forth by Board policy as outlined in the Unit 354 President’s Guide.

Section 5.4 Composition

The Board will have six to eight elected members and any ex-officio members as stated in
these bylaws. All directors must be current ACBL and Unit members in good standing.

Section 5.5 Terms of Office

Directors shall serve staggered three-year terms, with approximately one-third elected
eachyear. No director may serve more than four (4) consecutive terms, unless waived
by a vote of twothirds (2/3) of the Board.

Section 5.6 Compensation

Directors shall serve without compensation but may be reimbursed for authorized
expenses incurred on behalf of the Unit.

Section 5.7 Meetings

5.7.1 The Board shall hold at least six meetings per year, generally every 4-6 weeks
except summer. Additional meetings will be scheduled as needed.

5.7.2 Meetings may be held in person or by video conference, and participation by
teleconference or similar technology shall constitute presence for quorum and voting
purposes.

5.7.3 A majority of directors shall constitute a quorum.
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5.7.4 Meetings shall be open to Unit members for observation, except when the Board
enters Executive Session to discuss personnel, legal, or disciplinary matters. Only Board
members may participate in deliberations, unless a guest is invited to do so by the
President or a majority of the Board.

Section 5.8 Approval of Motions

5.8.1 No official action may be taken without quorum.

5.8.2 The Board shall strive for consensus. When a vote is required, actions are
approved by a majority of directors present at a meeting where quorum is met, unless
otherwise specified

5.8.3 Atwo-thirds (2/3) vote is needed for director removal, denial of eligibility, or
amendments to these bylaws.

Section 5.9 Vacancies

Vacancies shall be filled by Board appointment until the next election, at which time the
position shall be placed on the ballot.

Section 5.10 Removals

A director may be removed for cause by a two-thirds (2/3) vote of the Board, provided
written notice is given and the director has an opportunity to be heard.

Section 5.11 Conflict of Interest

Directors and officers must prioritize the Unit's interests and avoid personal,
professional, or financial conflicts of interest. Conflicts should be promptly disclosed to
the Board, with individuals recusing themselves from related discussions and votes; all
disclosures and recusals must be noted in the minutes.

ARTICLE 6 - OFFICERS

Section 6.1 Designations

6.1.1 The Officers of the Unit shall be: President, Vice-President, Secretary and
Treasurer.

The Board shall elect all officers from its members, by secret ballot, at the first meeting
of each calendar year. Officers shall serve one (1) year terms and continue until
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successors are duly installed. Officers are responsible for the administering of the
affairs of the Unit under these bylaws and decisions of the Board.

6.1.2 Officer positions may be combined at the discretion of the Board of Directors.

Section 6.2 President

The President shall preside at all meetings, exercise general supervision over the affairs
of the Unit, and perform duties as required by the Board. The President is also an ex-
officio member of all committees.

Section 6.3 Vice-President

The Vice-President shall preside in the absence or inability of the President and perform
as assigned by the President or the Board.

Section 6.4 Secretary

The Secretary shall issue notices of meetings, keep minutes, and perform duties as
required by the Board.

Section 6.5 Treasurer

The Treasurer shall maintain custody of Unit funds, pay authorized expenses, keep
regular books of account, and provide financial reports to the Board.

Section 6.6 Vacancies

If an officer position becomes vacant mid-term, the Board shall elect a current director
to fill the vacancy by majority vote of the remaining members. The appointee shall serve
until the next officer election, held at the first Board meeting of the new calendar year.

Section 6.7 Delegation

If any Officer is absent or unable to act, the Board may delegate that Officer’s powers or
duties another Officer, director, or other person it selects.

ARTICLE 7- COMMITTEES

Section 7.1 Establishment

The President, with the approval of the Board, may establish standing and special
committees as deemed necessary or appropriate. Chairs of committee shall be
appointed by the Board and must be members of the Board of Directors. Committee
members need not be members of the Board of Directors.
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Section 7.2 Standing Committees

The Board will have standing committees with their names and duties defined in Board
policy to support Unit operations.

ARTICLE 8 — DISTRICT 17 REPRESENTATIVES

Section 8.1 Election

The Board will elect the maximum number of representatives permitted to serve on the
District 17 Board, in accordance with District 17 bylaws and election rules.

Section 8.2 Eligibility

Any Unit member in good standing, including current Board members, is eligible for
election to the District 17 Board.

Section 8.3 Term

Representatives shall serve terms as defined by District 17 bylaws

ARTICLE 9 - AMENDMENTS TO THE BYLAWS

These bylaws may be amended, altered, or repealed and new bylaws may be adopted by
a vote of a majority of the Unit members present at a duly called meeting, if notice of the
proposed amendments is given at least thirty (30) days in advance. If fewer than ten
percent (10%) of Unit members are present after proper notice, the Board of Directors
may amend, alter, or repeal the bylaws by a two-thirds (2/3) vote of directors eligible to
vote.

Unit members may submit proposed amendments in writing to the Secretary for
consideration by the Board.

ARTICLE 10 - REGISTERED OFFICE AND AGENT

10.1 The Unit shall appoint a registered agent with the Arizona Corporation Commission
and update information as necessary.

10.2 The registered agent’s street address shall serve as the Unit’s registered office in
Arizona, as required by law.
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11.3 Financial reserves shall be invested judiciously, with safety and liquidity prioritized
over risk, and in a manner consistent with nonprofit stewardship and fiduciary
responsibility.

ARTICLE 11 - FINANCIAL RESERVES

11.1 The Unit shall keep financial reserves sufficient to meet contractual commitments
and operational needs.
11.2 Use of reserves requires approval by majority vote of the Board.

11.3 Financial reserves shall be invested judiciously, with safety and liquidity prioritized
over risk, and in a manner consistent with nonprofit stewardship and fiduciary
responsibility.

ARTICLE 12 - INDEMNIFICATION AND DISSOLUTION

12.1 The Unit shall operate under the indemnification provided by the ACBL, in
accordance with applicable law.

12.2 The Unit is organized solely for non-profit purposes and shall not distribute gains,
profits, or dividends to members.

12.3 Upon dissolution, remaining assets after payment of debts and liabilities shall be
distributed following ACBL regulations and applicable law.

ARTICLE 13 - MISCELLANEOUS

13.1 If any portion of these bylaws becomes invalid or inoperative, the remainder shall
remain valid and operative.

13.2 The fiscal year for the Unit shall run from January 1st to December 31st.

13.3 The Unit will not make loans to any director or officer. Any director or officer who
authorizes such a loan shall be personally liable to the Unit until the loan is repaid.
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CERTIFICATION OF THE BOARD OF DIRECTORS

IN WITNESS WHEREOF, these restated bylaws have been executed as of the day, month
and year showed. The President and Secretary of the Unit certify that this document has
been approved by a vote of no fewer than two-thirds (2/3) of the members of the Board
of Directors of the Unit.

Unit 354

An Arizona Non-profit Corporation,

By:
Carol Urben, President

By:
Julie Bosserman, Vice President




STaC REPORT

StaC Week November 10-16

Unit 354 clubs participated in the November STaC week, which was sponsored by District 17 and awards
a mix of colored masterpoints. During the week-long event, the unit subsidized one game at each of the
five clubs that chose to participate (FH, Kiva, VLSC, BOS, and Sun City), for a total of 78.5 tables. By
reimbursing clubs for their sanction fees and up to $16 per table for hospitality, the unit spent $1,690.26
to support these five STaC games — about $5.38 per player.

ACBL has the next StaC week scheduled for January 26 — February 1%(100% silver MP). Currently,
based on club manager feedback, games during that week will probably be offered to the limited players
only. Bjorgvin at Bridge on Shea was the major responder to questions about StaC week (also unit
games) — he feels that there are so many ‘free’ (to him) ACBL games during the year that paying bigger
sanction fees isn’t effective use of money EXCEPT for non life master participants.

Unless the unit decides to sponsor more StaC games, club managers will make their own decisions about
holding StaC games. The unit could certainly decide to sponsor the January week again (all silver points)
as well as the fall silver StaC week (September 15-21) — one day per club, same as we just did. The unit
could also decide to sponsor their own StaC week apart from previous scheduled StaC weeks.

The clubs that advertised their sponsored StaC weeks received significantly increased participation — food
is the obvious draw! It’s actually very nice to add a bit of socializing before or after the games.

Unit Games 2026

Club managers have received the unit game schedule for January — June 2026, 2 games per
month. ACBL requests that we also schedule 2 charity games each 6 months — I’'m waiting on some
answers from ACBL to questions submitted a while back.

FYI, regular club games cost each club $1.15/table
ACBL special games (Charity, Grass Roots, Junior Fund, etc.) cost each club $5.15/table
Unit games cost each club 2.40/table

Regular games, special games & unit games award all black MPs

Nov-25 STaC Week

STaC Fees Total Fees
CLUB # Tables $7.50 Per Table Food Sanction Fee + Food
FH 15.00 112.50 239.50 352.00
KIVA 23.00 172.50 214.01 386.51
Via Linda | 18.00 135.00 288.00 423.00
BOS 15.50 116.25 248.00 364.25
Sun City [ 7.00 52.50 112.00 164.50
TOTALS [ 78.50 588.75 1,101.51 1,690.26
BOS & Via Linda spent more than the allotted $16/table, their reimbursement is $16/table.
Total Players: 314 Per Player Cost: $5.38




