October 10, 2025 ACBL Unit 354 Board Meeting Summary
Time: 9:a.m.-10:30 a.m.
Location: Zoom (Meeting ID: 897 3116 2303 | Meeting Passcode: 902780)

Attendance
Present: Carol Urben, Julie Bosserman, Judy Gangi, Cindy O’Connell, Perry Van Hook, and
JoAnn Lowe

Absent: Marsha Rayton, and Marina Nudo

Guest: Anne West

Called to Order by Carol Urben at 8:59 a.m.

Key Takeaways

e CarolUrben

e nhassteppedin as acting president following Harv's resignation, with Julie as VP and
tournament chair

e The board voted to accept Joel Glassman and Pat Linville as new board members
e The October sectional tournament is well-subscribed with Friday afternoon nearly full

¢ Tournament start times were discussed, with a preference for 9:30am and 2:30pm for
future events

e Annwill coordinate unit-sponsored stack games at clubs with up to $300 for food and
payment of table fees

e« The unit has significant funds that need to be utilized to benefit members

Discussed topics

Board reorganization
The board discussed recent changes and future structure.
e Details
o Harv Sidhu resigned effective immediately; Kandi Osborne also resigned due to

travel schedule
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o Marina Nudo has missed multiple meetings and may be removed per bylaws

o Cindy and Judy have expressed a desire to step down as secretary and
treasurer. Judy expressed surprise about being removed but is willing to pass on
the duties to a qualified candidate.

o Joel Glassman and Pat Linville have expressed an interest in serving on the
board; Joel as treasurer and Pat as secretary.

o Brief discussion on reducing the size of the board to ensure it remains
representative of Unit 354 membership while operating more efficiently.

e Conclusion

o Carolwill serve as acting president with Julie as VP/tournament chair through
the end of 2025. Officers will be re-elected at the beginning of 2026.

o The board unanimously voted to accept:
» Carol as president
» JulieasVP
» Joel Glassman and Pat Linville as new board members

o Future board size will be discussed at the next meeting, with a preference for 5-
7 members

October Sectional at Bridge On Shea
Julie provided updates on the upcoming sectional tournament.

e Details
o Ken Hordellis the DIC; Ruth is tournament chair; start times are 9am and
1:30pm

o Arizona Bread Company will provide food with QR code ordering; Dave will do
hot dogs on Sunday

o Friday afternoon is almost full; Sunday has openings for 5 more teams
o Carol: Expressed concern about parking availability on Friday
o Joanne: Noted street parking is available behind the building

e Conclusion

o Thetournamentis well-subscribed and preparations are on track

o Parking should be adequate with street parking options available
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Tournament start times
The board discussed changing start times for tournaments.

e Details
o Many of our members have requested earlier start times and shorter session breaks.

o August 2025 Regional attendees received a survey by email regarding
tournament start times. Of the 629 recipients, 142 responded—a 22.6%
response rate. Results were shared with Ken Horwedel (ACBL DIC) and Matthew
Koltnow (ACBL Area Manager), neither expressed strong support for adjusting
current start times.

o Perry: Noted directors may have biases that aren't necessarily good for players

o Carol: Advocated for 9:30am and 2:30pm based on survey results and member
preferences

o Perry: Mentioned 9:30am is better than 9am for those traveling across town
o Joanne: Suggested trying the new times at sectionals before implementing at regionals
e Conclusion

o The board favors 9:30am and 2:30pm start times for the Regional and trialing
9:30am and 2pm at the February 2026 tournaments in Fountain Hills

o Willtest compressed lunch time at the upcoming sectional

o Willtake an official vote at the next meeting

February 2026 I/N Regional & Open Sectional
Planning is underway, flyer on hold until the official start time vote.

e Details
o Debra Rowe from FH staff has arranged for food trucks on Friday & Saturday.
o In keeping with the Presidents’ Day theme, Dave Bosserman to repeat the hot
dog lunch on Sunday
o Players encouraged to wear red on Saturday in honor of Presidents’ Day, AZ
statehood day, and Valentine’s Day.

e Conclusion

o Flyers will be finalized after the next Unit meeting
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February 2026 I/N Regional

Planning is underway with Pat Linville, Stephanie Haddy, and Anne West as the 2026 Regional
Tournament Committee. Flyer has been drafted and is waiting for confirmation on tournament
start times.

Storage Unit Keys

Keys to the storage unit have been distributed to Julie Bosserman, JoAnne Lowe, Pat Linville,
and Cindy O’Connell

Unit Games and Club Support
Julie presented Tucson’s model for Unit Games and Unit sponsored STaC at clubs.

e Details
o Unit 356 in Tucson sponsors Unit Games and STaC games at clubs. The unit pays the
sanction fees and reimburses up to $300 for food and beverages. These games are
typically held on a Sunday so as to not compete with regular club games.
= The sanction fee for Unit Games is $2.40/table their regular sanction fee of $1.15
= The sanction fee for STaC Games is $7.50/table
o The clubs pay the directors but retain 100% of the revenue from the entry fees.
o District 17 has 4 weeklong STaC Games per year. November 10" - 16" is the next
and final STaC week for 2025.

o Julie: Suggested sponsoring both district STaC games (4) and unit STaC games (4)
annually

o Perry: Recommended better publicity for STaC games as many players don't
understand them

o Joanne: Asked for clarification about supporting district STaC games. She pointed out
that District 17 makes money on each of the D17 STaC games and is therefore
opposed to the Unit supporting them.

e Conclusion

o Annwill coordinate unit-sponsored stack games at clubs and reach out to Marsha
Rayton for assistance with the west-side clubs

o The unit will provide up to $300 for food and pay table fees

o Games will be distributed between east and west sides of the valley
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Membership and Recruitment
The board discussed membership management and recruitment strategies.

e Details
o Julie: Reported on Constant Contact usage ($743.60/year) and cleaning up contact lists
o Julie: Emphasized the importance of monitoring lapsed memberships
o Carol: Shared her experience with free bridge lessons that brought in new players
o Judy: Mentioned she teaches free lessons at Shadow Mountain Senior Center
o Cindy: Suggested trying to establish a night game for working people

e Conclusion
o Julie, Judy, and Cindy will work together on the lapsed membership program

o Judy will check if Shadow Mountain has space for potential night games

Challenges

e Attracting younger players to bridge and the board

e Establishing successful night games for working people

o Getting participation from west side players in tournaments

¢ Ensuring proper bookkeeping and financial management with treasurer transition
e Maintaining membership levels as older members pass away

Action items

e Ann
o Develop a plan for unit-sponsored STaC games at clubs
o Explore possibility of a November 16th stack game at Bridge on Shea
e Perry
o Checkif district approval is needed for changing regional tournament start times
o Send Sharon Smith's contact information to Judy regarding education programs
e Judy
o Checkif Shadow Mountain Senior Center has space for potential night games
o Meetwith Julie and Cindy to learn about the LAPS membership program

e Carol
o Make an announcement at the sectional about board openings and recruitment
e Julie

o Continue cleaning up the Constant Contact list
o Meetwith Leon Lowe to improve bookkeeping processes
e All Board Members
o Attend next meeting on Tuesday, October 28th at 9am via Zoom
o Help with setup and takedown at the October sectional
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Survey Responses from the 2025 August Talking Stick Regional

Which schedule do you prefer?
138 responses

26.8% @® 9:30am & 2 pm
@® 9:30 am & 2:30 pm

‘ ® 10am &3 pm

Are you concerned that a shorter break limits the number of boards
(24 for Open, 20-22 for Gold Rush)?

139 responses

@ Yes

® No

@ No Preference

@ 10 am worked due to my flight.

Emails sentto 629 attendees on 9/21/2025, 5 emails bounced. By 9/30/2025, 142 attendees had
responded. Respondence rate: 22.6%.




Survey Responses from the 2025 August Talking Stick Regional

What is most important to you?
133 responses

20.3% - Have a longer mid-day
break, even if the afternoon
ends later

66.2%
Finish the
afternoon
session earlier,
even if the mid-day
break is shorter

Of the 142 survey respondents,
7% left this question blank

12.9% provided an alterative comment:

I'd like a 10 start time for all those that live an hour out and have to deal with the moming traffic
Out by 6:30 Is good
e Not important

s  No preference

e Life love and the pursult of happiness

e Play 26 boards not fewer boards

® | think the hours are fine

e keep the break the sam e and the length of the session the same

e Early stop time means heavier traffic

e Later is better, more boards is better

e f the mid-day break is shorter, need 10 have pre-ordered 1o0od in order 10 be able 10 eat

e Hot summer days, would rather be indoors longer

Starting the second session earfier than 3pm tends 10 put people that live on the west side of
valley into rush hour traffic

e My flight arrived and | was able t0 stant play at 10:.00am
® Avoid rush hour traffic

We could start at 9.30, but to shorten the break results in those who would like to attend the lunch
time lectures would not have enough time 10 line up 10 buy lunch and then get 10 the lectures

e 230 afternoon session, but same number of boards
s Neither are sufficiently important 1o me

Emails sentto 629 attendees on 9/21/2025, 5 emails bounced. By 9/30/2025, 142 attendees had
responded. Respondence rate: 22.6%.



Survey Responses from the 2025 August Talking Stick Regional

Additional Comments:
Previous tournament lacked chocolate
Great idea

Bring back Sundays of the regional! Cutting off the last day is so bad for the future of our
tournaments.

| think the shorter the break the better . Starting earlier may be difficult for people on the 101. There
was no 10:00 start 2:30 second session option. That would be my choice

| am thinking that your statement that the masterpoints will remain the same was incorrect. | was
under the impression that the number of masterpoints given was based on the number of tables and
boards played. Therefore if the session is 24 boards the masterpoints awarded would be less than a
26/27 board session. Matters not to me in any case.

| appreciate the survey. | agree the midday break is far too long. I'm not concerned too much with a
start time as | am that too much time is given in the middle.

it's really a matter of us old fogies who live in the area (or lodge with our offspring) getting home in
the light - a lot of us have given up driving at night.

Loved Talking Stick as a venue. Loved all your hospitality!
| don't like such a long lunch break

| pack my lunch so the shorter break time works for me. However, if you leave the venue for lunch you
need the extra 30 minutes.

would love to start earlier and/or have shorter break. As the current schedule is we get out to darn
late!

Thanks for asking!

Why do GR players take longer for 24 boards than Open? | played in GR last Summer, and | am not a
slow player

starting 930 is good

Great idea

| prefer day 1 ALSO be early start not 1&7
earlier is better

Stop selling entries 10 minutes before Game time - People need to pre-register (set that up) or get
their on time so the Directors can properly seed the field and set up the appropriate movement.

Emails sentto 629 attendees on 9/21/2025, 5 emails bounced. By 9/30/2025, 142 attendees had
responded. Respondence rate: 22.6%.



Survey Responses from the 2025 August Talking Stick Regional

Thanks for asking such spot on questions! LT

Thank you for conducting this survey.

We only play teams so 24 boards anyway. It would be nice to finish earlier to get to dinner.
Have lunch option for bridge with adequate cashers

Would be nice to be able to order lunch ahead of time from a small assortment of
salads/sandwiches

| would prefer less time for lunch but prefer the 10 o’clock time!
| like fewer boards overall.

Need time to recover and get some nourishment

More boards produce a fairer, more accurate set of results.

9:00 start makes things difficult living further away. Short lunch break doesn’t work with crowded
restaurants

Higher entry fees for fewer boards seems wrong.

Please leave the schedule as is, 10:00 and 3:00. This is ideal. | drive from Sun Lakes and would not
want to fight the earlier rush hour traffic. I like having the 1 1/2 hour lunch break to get off site for
lunch and enough time to return for the second session. | certainly do not want fewer boards. | like
playing and appreciate 26-28 boards per session. Thank you for keeping the schedule as is. David
Zapatka

| enjoy the break between sessions. Shorten the number of boards, not the length of the break. | don't
mind an earlier start (9:30 & 2:30).

This year the midday break had PLENTY of time to allow us to leave the site, get lunch and return.
Shortening the break by 15-20 mins is perfectly fine. | would also like to start at 9:30 to allow for an
earlier finish. Do not want to reduce the number of boards posted!

Stop serving junk food. Donuts? For this crowd? Really?
Starting earlier but with the same break time would suit me best

| like the current schedule. When we come from Tucson in the morning, it's nice that the session
doesn't start until 10. Also, | don't mind the later afternoon start time. The break is not too long. By
the time you eat something, go to the hotel room and catch up on personal things or take a rest, it's
hardly enough time.

| don't have a preference between (9:30 am & 2:30 pm) or (10 am & 3 pm). | just want to play 27
boards.

Emails sentto 629 attendees on 9/21/2025, 5 emails bounced. By 9/30/2025, 142 attendees had
responded. Respondence rate: 22.6%.



Survey Responses from the 2025 August Talking Stick Regional

Of course prefer shorter mid day break with no reduction of boards played.

People always have to complain about. Well everything. The schedule is fine the way it is.Thanks for
asking.

Don't start earlier in the morning.
Enjoyed the tournament tremendously.
You can't please everyone--so do what is best for Directors!

As costs continue to increase, we should play more boards not fewer. The mid-day break time works
well. A shorter break limits lunch opportunities and | do not want to rely on the venue to provide
lunch.

We could start at 9.30, but to shorten the break results in those who would like to attend the lunch
time lectures would not have enough time to line up to buy lunch and then get to the lectures

Missing the food setup near playing site.

Emails sentto 629 attendees on 9/21/2025, 5 emails bounced. By 9/30/2025, 142 attendees had
responded. Respondence rate: 22.6%.



