Unit 354 Board Meeting Minutes
Date: October 28, 2025 (Zoom)

Present: Carol Urben, Julie Bosserman, Pat Linville, Joel Glassman, Judy Gangi, Cindy
O’Connell, Perry Van Hook, Marsha Rayton, JoAnne Lowe, and Anne West

Absent: Marina Nudo

Quick Recap

The board welcomed new members and formed a bylaws committee to review and update
unit documentation. Plans were established to improve member communication via a
newsletter. Tournament logistics and financial arrangements were discussed, including
profit distribution and venue strategies. The board explored educational initiatives such as
Jump Start Bridge and ASU outreach, supported club STaCs, and addressed scheduling
and financial matters for upcoming events.

1. Call to Order
The board welcomed three new members and confirmed their roles:

e PatLinville - Secretary
e Joel Glassman - Treasurer
¢ Anne West- Member-at-Large

2. Board Bylaws & Composition

e The board agreed to review and potentially amend bylaws, particularly regarding
board composition.

¢ Abylaws committee was formed: Julie, Carol, and Perry.

¢ Marshawas promoted to Club Manager mid-year and will relinquish her board
position at the end of 2025. She will continue as Tournament Partnership Chair.

3. Board Elections & Appointments

¢ Per Unit 354 bylaws, board vacancies must be posted in October; elections are held
in December.

e Current board: 9 members plus 1 ex officio District 17 Representative.
e Elections were announced in the September newsletter and will be repeated in November.

e Ageneral election will be waived if fewer than 12 candidates express interest.
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4. October 2025 Sectional Summary

Stats
o TotalTable Count: 179.5
o Total Receipts: $10,590
o ACBL Expenses: $4,598.80
o Unit Expenses (Free Plays): $135
o Payment to Bridge on Shea: $6,126.20

Most of the feedback was positive. Players like the earlier start times and shorter
break between sessions.

The only negative feedback concerned sit-outs, which caused some players to play
fewer than 24 boards.

5. Tournament Start Times

Survey feedback favored earlier start times and shorter breaks. Survey results are
appended to the minutes.

Approved start times:
o February 2026 Tournaments: 9:30 a.m. and 2:00 p.m.
o August 2026 Regional: 9:30 a.m. and 2:30 p.m.

To maintain a full 24-board session for all players, the tournament chair will attempt
to arrange a standby pair to prevent sit-outs.

6. Unit Games & Club Support - Report submitted by Anne West

STaC Games: The Unit has offered each of the six open clubs the opportunity to participate in
a sponsored D17 StaC game during Wishbone Royal StaC Week (November 10-16), covering
sanction fees and providing reimbursement for refreshments. Four clubs have already

scheduled their games, and follow-up is underway with the remaining two. Club managers will

be asked to submit reimbursement forms and brief feedback after their event. The feedback

from these games will help refine the Unit’s sponsorship of StaC games in 2026.

Unit game scheduling for early 2026 will follow past practices, with all thirteen clubs eligible.

Anne’s full Unit Games & Club Support report is appended to the minutes.

Board Discussion

The board discussed opening Unit STaC games to clubs outside the unit to increase
attendance and masterpoint awards. No decision was made.
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7. Tournament Planning

2025/2026 Winter 0-750 Sectional (December or January)
e Bjorgvin expressed interest in hosting at Bridge on Shea.
e Options discussed: Full ACBL Sectional vs. Local Sectional vs. STaC.

e Pros and Cons of running this event as a STaC: Higher table fees ($7.50/table), no
Sectional Surcharge, club director can run the game (no ACBL director fees).

2026 February Tournaments in Fountain Hills
e Planis for food trucks (Friday/Saturday) and Hot Dogs (Sunday).

¢ Menus may not be ideal, but with no financial commitment required, this will serve
as a trial run for future tournaments.

West-Side Tournaments
o Split-sectional format deemed impractical due to:

1. Limited interest from West Valley players at $15 entry fee.
2. Cost-prohibitive need for additional directors.

e Decision: Keep tournaments on the east side; offer more unit-sponsored games on
the west side.

April 2026 Sectional
¢ With NLM moved to February, April will be an open sectional.
e BOS has adequate space; Bjorgvin agreed to host.

e Newfinancial arrangement:

o First $5,000 profit to the club
o Remaining profit split 50/50
o The suggestion was made to use the Unit’s profit for a free lunch on Saturday

e Board voted unanimously to move the tournament 2026 April Sectional from
Fountain Hills to BOS. Joanne will cancel the Fountain Hills reservation.

August 2026 Regional

¢ Venue: Talking Stick Resort
e StartTimes: 9:30 a.m. and 2:30 p.m.

¢ Committee: Pat Linville, Anne West, Stephanie Haddy
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October 2026 Sectional
e Nodecision made.
February 2027 I/N Regional & Open Sectional

e Possible date shift to late January or early March to avoid Super Bowl and Spring
Training.

e JoAnne will explore venue availability with Fountain Hills Community Center.
8. Education Report — Submitted by Perry

Summary: Planning is underway for a second Jump Start Bridge teacher conference in
February; volunteers will be needed. Linda Thieken will assist with outreach. At ASU,
donated materials have supported early efforts to start a bridge program. Kyle Rockoff
is working with students and hopes to prepare a team for the College Bridge
Competition next summer.

Perry’s full Education Committee report is appended to the minutes.

Board Discussion

e Judy Gangi expressed interest in supporting JSB.

e Board discussed sponsoring future student events.

e Community college outreach is challenging due to institutional rules.

e Funds may be used to bring in instructors like Robert Todd for free seminars.
e Needto attract younger members was emphasized.

e Online bridge programs for youth were discussed; Marsha noted ACBL’s existing
offerings.

9. Financial Report
e August 2025 Regional Profit/Loss: $9,512.93
e Joeland Julie will meet with Leon Lowe for financial review.
o Fidelity account transition to Carol and Joel is in progress.
10. Unit Member Eblast
e Board agreed to launch a newsletter to improve member communication.

e Clubs will be asked to link Unit 354’s eblast in their newsletters.
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Marsha confirmed Kiva’s newsletter will include the link.
Board feedback on the draft is due by Thursday, October 30, 2025.
Perry will email club managers about Grand National qualifying games.

Julie will compile responses regarding event dates.

11. New Business

Annual Party & Meeting

Date: February 1, 2026

Venues: Kiva and Bridge on Shea (Marsha to confirm availability)
Attendance limited to Unit members; lunch provided

Logistics discussed: voting procedures, food arrangements

Carol and Marsha will coordinate party planning via email

ACTION ITEMS:

Julie

Meet with Joel and Leon to review financial information

Join Perry and Carol to form bylaws committee and review/amend unit bylaws
Assist Pat with newsletter formatting

Contact Linda Thiekin about including her contact info for Jump Start Bridge in the
newsletter

Receive Grand National Teams qualifying game dates from Perry and compile
responses

Finalize and send out November e-blast by next Monday (after receiving feedback by
Thursday)

Send newsletter to club managers asking them to post or link it in their club newsletters
Proceed with 9:30 AM and 2:00 PM start times for February sectional tournament
Finalize February tournament flyer, submit to ACBL, and order printed flyers

Arrange for a volunteer pair to be available as fill-ins for February tournament to
avoid sit-outs

Join Julie and Carol to form bylaws committee

Contact Kyle about including his contact info for ASU bridge program in the
newsletter

Draft and send email to club managers about Grand National Teams qualifying
games, requesting scheduled dates be sent to Julie
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Carol
e JoinJulie and Perry to form bylaws committee
e Collaborate with Marsha to plan annual meeting at both Kiva and Bridge on Shea

Pat - Take over minutes and newsletter creation with Julie’s help on formatting

Joanne
e Cancel April 2026 reservation at Fountain Hills
e Look for late January 2027 dates at Fountain Hills for future tournament

Anne
e Contact all clubs after the meeting to remind them about November STaC and offer help
o Finalize first 6 months of unit game schedule before Thanksgiving

Joel - Meet with Julie and Leon to receive financial information and begin treasurer duties

Marsha
e Check availability of Kiva for Sunday, February 1st for annual meeting
e Collaborate with Carol to plan annual meeting at both sites

Entire Board
¢ Provide feedback on newsletter draft to Julie by Thursday
e Sign up to attend unit-sponsored STaC games

Next Board Meeting
e Date: December 16, 2025
e Board elections must be completed by year-end

e Annual meeting will be used for officer introductions and bylaw votes

Results as of 10/25/2025



Post-Tournament Survey - 2025 October - Bridge on Shea Sectional
Starttime:9a.m. & 1:30 p.m.

Start Time 9:00 a.m. start time:
66 responses

@ Too early
@ Just right
@ Too late

Break Length 1.5-hour break between sessions:
66 responses

@ Too short
@ Just right
@ Too long

Schedule Accessibility Did the 9:00 a.m. start and shorter break make it harder or impossible for

you—or someone you know—to attend both sessions?
66 responses

@ No, it worked fine

@ It was harder, but manageable

@ It prevented attendance at both sessions
® NA
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Post-Tournament Survey - 2025 October - Bridge on Shea Sectional
Starttime:9a.m. & 1:30 p.m.

Board Count 24 boards per session:
66 responses

@ Too few

@ Just right
@ Too many
@ Prefer 26

@ Prefer 26 but understand time
constraints

Pre-Registration Experience To keep things running smoothly, pre-registration must be electronic.

Paper sign-ups may feel easier, but they're tough to... shorter break. Did the process work well for you?
66 responses

@ VYes, it was easy

@ It was okay, but could be improved
@ | had trouble registering

@ | didn't pre-register

@ Someone registered for me

How did you feel about the venue?
66 responses

40
40 (60.6%)

30

20

14 (21.2%
10 ( b)
3 (4.5%) RED)
0 (0%)
0 |
1 2 3 4 5
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Post-Tournament Survey - 2025 October - Bridge on Shea Sectional
Starttime:9a.m. & 1:30 p.m.

Attendance History Have you attended the February sectional in Fountain Hills in recent years?
66 responses

@ Yes
® No

If No: Why not? What factors influenced your decision not to attend? (Select all that apply
20 responses

Schedule / start time or break I...[—0 (0%)

Health or mobility concerns|—0 (0%)

oter commivments [ o

| prefer other tournaments|—0 (0%)

N/A 8 (40%)
| did not know the schedule. 1(5%)

0 2 4 6 8

Schedule Change We are proposing 9:30 a.m. and 2:00 p.m. start times. How does this change

affect you?
66 responses

@ I'm more likely to attend

@ I'm less likely to attend

@ No difference — | would attend either
way.

@ N/A - | don't plan to attend the February
2026 tournament.

Results as of 10/25/2025



Post-Tournament Survey - 2025 October - Bridge on Shea Sectional
Starttime:9a.m. & 1:30 p.m.

Sectional Frequency Unit 354 currently holds 3 sectionals/year (Jan/Feb, Apr, Oct). Is that:

66 responses

@ Just right
@ Too many
@ Too few
@ No opinion

ADDITIONAL COMMENTS

Set times to avoid morning and afternoon rush hour traffic

| think @ 9am start is ideal. 1:30 is ok.

Earlier the better, and shorter periods of time for lunch!

Bathroom issue, not enough

Very well run tournament. Thank you!

| personally think the time given for each board is a few minutes too long
Basically, no real complaints. Love it!

26 boards, with 2-session overall (allow one-session players)

I'm happy.

10 &3 0r10 &2:30 OK

Size of BOS (including # of bathroom stalls) was a negative over FH
| like 9:30 and 2. Thanks!

Noise control needed!

Prefer 10 AM start
Loved the location which was close to food and parking.

Bridge on Shea is very convenient for more and good parking, easy lunch venues etc

Sunday was perfect because food was available, so break was shorter. Don't like sitting around
when eating takes 15 minutes.

| only got to play one day but it seemed to be run just right. Hate getting up earlier but liked
getting out earlier! 62
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Post-Tournament Survey - 2025 October - Bridge on Shea Sectional
Starttime:9a.m. & 1:30 p.m.

Loved the venue. Please have more at Shea. Earlier start times and a short lunch break is
fantastic. Heard positive feedback from all on the venue and schedule.

You all do a great job even though | PERSONALLY don't look forward to playing 2 sessions a day,
but that's on me. The tournament schedule you offer is great

These early starting times negatively Impacts attendance, especially Fountain Hills. That's why
so few Westsiders attend.

Fountain Hills is a bit more spacious, but BOS worked well. With pre-registration, B did a good job
of having table assignments already set up. Prefer the shorter lunch break and earlier (than 10)
start time. Good job!

9:30 or 10 are better times due to rush hour traffic and distances traveled. 1.5 breaks between
sessions is a must. Shorter times require bringing lunch or buying it at the venue. | prefer not to
buy lunch at the venue.

Start morning and afternoon session earlier.
2:00 too late bc late finish and then long drive. Play 24 boards straight thru without a break.
Wasted time. Regular daily games play straight thru and more boards. Liked playing at Shea.

Having Sunday be a duplicated Swiss would be perfect. This tournament was somehow different
- noisy but fun, everyone seemed to get along well, having food available is a huge +, hot dogs
were excellent, also breakfast offerings every morning. Maybe the smaller venue made it cozier,
overall it was well run, well set up, well managed by directors - and fun.

An idea: In a previous life, when my unit had money, we did a lovely catered lunch....and tho the
cost was (I don't remember....10? 12? 15?), we charged 5. It was a nice way to give back, to
reward people for attending our tournaments, to make them special. With inflation, you might do
same only different,.....It might cost 15 or 16, but you might charge 10. Just a thought.

| was disappointed not to have the Sun City tournament.....but it turned out this was every bit as
nice. You guys did a great job.

Also, the only reason | said the registration was a little tricky was that our teammates had already
registered us for the team game. When we went in at a later date to register for Saturday, it asked
if we were playing another day. Then it was a little awkward,...bec/ we didn't want to register
again. But we were concerned to say 'no' bec/ we didn't want it to un-register us. An easy
fix.....but | thought I'd let you know.
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Unit Games & Club Support - Report by Anne West

NEW BUSINESS

The Unit has decided to begin a program of support for our clubs by sponsoring one StaC
game during the upcoming D17 Wishbone Royal StaC Week for clubs with open games,
November 10-16.

The unit will cover the club’s sanction fees for that day ($7.50 per table).

With the hope that clubs will make this a fun (possibly themed) event, the unit will
reimburse the clubs for refreshments at a maximum of $16.00 per table, $4.00 per person.

The unit has offered to help the clubs advertise their StaC day if desired.

The clubs with open games (six clubs) have been notified of this pilot program and four
have scheduled their sponsored days; we will follow up with the other two. After their
desighated day, club managers will be asked to submit a form for reimbursement listing the
number of participants, fees paid to ACBL for that day, & photo copies of any food &
beverages provided.

Club managers will also be asked to submit feedback after StaC week so that we can fine
tune this sponsorship opportunity going into 2026.

Some clubs may choose to opt out of providing StaC games because of the elevated fees.
Because more points are awarded during StaC week (100% silver in November), the board
wants to encourage all open club to participate — hence, sponsoring fees.

Notes: Units in other districts offer unit STaC games in addition to the four each year
offered by each district. Again, more points could be awarded — adding unit StaC games is
under consideration.

Of the $7.50 fee per table for StaC games, $2.30 is rebated to the sponsoring organization —
thatis our district 17. Should the unit elect to sponsor additional StaC games, that
reimbursement would be returned to our unit.

The StaC schedule as well as the unit games scheduled will be provided to the board
before 12-31-25.

OLD BUSINESS

As in the past, unit games (generally split side games + two charity games) will be
scheduled for the 1 six months of 2026 before Thanksgiving. We have thirteen clubs in our
unit, six with open games and seven with invitation only games - all thirteen are eligible to
participate in unit games, and every attempt is made to allocate dates fairly.



Education Committee Report - Submitted by Perry Van Hook

Jump Start Bridge —there will be another teacher’s conference In February. Several
teachers were very interested at the last one and some have started teaching bridge to their
students (although we don’t have detailed information on that). We will need some
volunteers to help at the February conference. | will send out a notice when we have exact
dates, times, and ideas about what we can do. Linda Thieken will help us get more involved
with this.

ASU - We donated materials for students at ASU to try and get a bridge program there.

Kyle Rockoff has volunteered to teach them and try and prepare a team for the College
Bridge Competition next summer. Right now, they are just playing socially but hopefully we
can help them get into duplicate on campus and spread the word.



