
Minutes of the Meeting 

Date: August 6, 2025 
Called to Order by: Carol Urban, Vice President 
Time: 10 AM 

 

In Attendance 

• Perry Van Hook 

• Judy Gangi 

• Julie Bosserman 

• JoAnn Lowe 

• Carol Urban 

• Cindy O’Connell 

Absent 

• Harv Sidhu 

• Marsha Rayton 

• Kandi Osborne 

• Marina Nudo 

 

Approval of Minutes and Treasurer’s Report 

Distributed via email; no corrections were noted. 

 

Administrative Business 

• None 

Regional Tournament Planning 

Partnership Desk 

• Perry will retrieve partnership cards if Marsha is unable to attend due to personal 
circumstances. 



• JoAnn will serve as Marsha’s backup on Sunday if needed. 

• All volunteer lunch slots are filled. 

• The Partnership Desk opens at 9:00 AM. 

Registration/Hospitality Desk 

• The Registration Desk opens at 8:30 AM. 

Tournament Set-Up on Sunday 

• Movers will start at 6 a.m. 

• The Director in Charge, Ken Horwedel, is scheduled to arrive at 8 a.m. 

• Volunteers are scheduled for noon. 

Special Treats 

• Daily raffles for restaurant gift cards. 

• Special raffles at the Registration Desk: 

o Wednesday prize: Talking Stick massage 

o Thursday prize: D-backs box seats 

o One raffle entry per day played 

• “Question of the Day” featured in the Daily Bulletin – $10 in poker chips will be 
randomly given to one person answering the question. 

• Tournament volunteers will receive $5–$10 in poker chips. 

Poker Tournament 

• Parking arrangements need to be communicated to players. 

Charity 

• Desert Lab Retriever Charity selected. 

• Donation jar to be placed at the registration desk. 

• Julie requested a donation from the Unit; this will be revisited after the tournament. 

 

  



Urgent Discussion 

1. Loss of Key Board Positions 

o The board is currently losing key positions. 

o Discussion focused on next steps for leadership transition and tournament 
continuity. 

o After the August Regional, an email will be sent to all Unit 354 members 
including: 

▪ A survey on tournament importance 

▪ A call for volunteers to serve on the board 

▪ A list of needed skills (e.g., computer literacy, event planning) 

o Rebuilding the board and securing officers is essential to continue hosting 
tournaments in 2026. 

o Perry will follow up with Cindy Shoemaker for input. 

2. Discussion on Hosting Future Tournaments 

February and April Sectionals: 

• Both tournaments are sanctioned, and the Unit has a contract in place with 
Fountain Hills Community Center as the venue. 

• Bjorgvin is open to hosting the NLM Regional, typically held in April, at Bridge 
on Shea. 

• Carol and Judy will meet with him to discuss moving the April NLM Regional 
and Open Sectional tournaments to February with the following format: 

o 3 days for Non-Life Masters (NLM) 

o 3 days for Open players 

o 1 Pro-Am day (mid-week overlap) 

• Bjorgvin will be asked to submit a written proposal by early September; final 
agreement deadline is September 15. 

Spring Tournament (April): 

• Plans are currently on hold. 



August Regional: 

• Unit 354 will continue to host. 

• Carol and Perry will contact Sheena Bouslog, National Account Manager at Talking 
Stick, to begin contract discussions. 

• The contract with the venue must be reviewed and approved by District 17 before 
signing. 

• If positions remain unfilled, Unit 351 may be approached to take over the August 
Regional. 

Motions Passed: 

• Motion to run the August Regional was made and seconded. 

• Motion to begin discussion on the 2026 contract with Talking Stick was made and 
seconded. 

 

Other Business 

• None 

 

Next Meeting 

• To Be Determined 

 

Minutes submitted by: 
Cindy O’Connell, Secretary 
Date Submitted: August 6, 2025 

 


