
August 26, 2026 Unit 354 Meeting Summary  

Attendance 

Present: Harv Sidhu, Carol Urban, Judy Gangi, Cindy O’Connell, Julie Bosserman, Perry 
Van Hook, and JoAnn Lowe 
 
Absent: Kandi Osborne, Marsha Rayton, and Marina Nudo 

Quick recap 

The board reviewed financial outcomes from the August 2025 Regional and discussed plans for 

volunteer-led tournament management, including committee formation and specific role 

assignments. They addressed various operational challenges such as lighting issues, raffle 

management, and storage access, while also exploring solutions for tournament scheduling and 

logistics. The group concluded by discussing potential changes to tournament hosting 

responsibilities, including the possibility of outsourcing management to local clubs, and planned 

future meetings to further develop these changes. 

Next steps 

• Harv: Check for and deposit the tournament check at Fidelity 

• Harv and Judy: Finalize the tournament profit and loss worksheet 

• Tournament committee: Be formed with designated chair 

• Board:  

o Present final financial report at the next quarterly meeting 

o Finalize tournament dates based on Julie's email options 

o Allocate the Talking Stick suite to Pat Linville and tournament team. Add an 

additional room for person to assist with the tournament e-bulletin 

o  

• Julie:  

o Support volunteers in forming a tournament committee with autonomy 

o Handle front-end tournament preparation until May 

o Inform volunteers they have the board's confidence to operate with autonomy 

o Create a list of things to remove or add for next year's tournament preparation 

o Continue working with Sea Devil to address the lighting/glare issues at the 

tournament venue 

o Make different arrangements with movers to provide more assistance for tournament 

setup and breakdown 

o Check with Sheena about whether Talking Stick is supposed to provide 2 helpers as 

part of the arrangement 



o Hire movers who will be responsible for more tasks, including helping Bill with his 

supplies 

o Contact Marsha Rayton about Kiva’s interest in hosting Unit Sectionals 

• Carol: Continue handling food and beverage coordination with Talking Stick for the next 

tournament 

• Cindy: Assist with volunteer coordination for the next tournament 

• Carol or Cindy: Serve as board contact for the tournament committee 

• Tournament committee:  

o Function autonomously for next year's tournament with board support as needed 

o Decide on simplified bulletin format that can be released earlier in the evening 

o  Consider eliminating daily raffles and only keep massage and Diamondback raffles 

o Determine if they want to include winner photos in the bulletin 

o Finalize one of the two potential tournament dates proposed in Julie's email 

Summary 

Tournament Profit and Volunteer Management 

The board discussed the recent tournament, which generated approximately $10,000 in profit. They 

agreed to postpone detailed financial discussions until the end of the quarter. The group decided to 

allow volunteers to form a tournament committee with autonomy, with specific roles assigned to 

different individuals. They also agreed that Carol would continue handling food and beverage 

arrangements, while Cindy would assist with volunteers. Judy inquired about receiving the 

tournament check, which Harv confirmed he would deposit. The board expressed confidence in the 

volunteers' abilities, with Perry praising Julie's training efforts. 

Tournament Bulletin and Raffle Management 

The group discussed the Daily Bulletin and raffle activities for tournaments. Carol suggested 

publishing results earlier in the evening instead of at 2am, while Julie explained that most content is 

automated through Fast Track, though she manually adds hospitality details and speaker 

information. The group agreed to reduce daily raffles to just two: Diamondback and massage raffles, 

as managing multiple daily raffles was time-consuming and logistically challenging. Julie mentioned 

she had contacted someone about hiring an administrator for the week to handle website and results 

management, though Pat's son was also interested in taking on this role. 

Tournament Lighting and Logistics Solutions 

Julie discussed issues with lighting at the tournament, particularly complaints about glare from the 

lights, and is working with Sea Devil to find solutions such as using tablecloths, umbrellas, or 

baseball caps to reduce glare. She also addressed the need to properly handle the loading and 

unloading of supplies, particularly those brought by Bill in his trailer, and plans to extend the mover 

contract to cover more duties and to streamline the process. The cost of moving services is 



expected to increase, but Julie will confirm the details with Sheena regarding the arrangement with 

Talking Stick. 

Regional Tournament Logistics Planning 

The group discussed the regional tournament, focusing on venue logistics and lighting solutions. Harv 

emphasized the need to maintain a financial cushion and suggested hiring staff if necessary to ensure 

the event's success. They agreed to order extra-large golf visors for dealers, with Carol offering to 

handle the purchase. Julie was tasked with coordinating with the lighting company to test translucent 

lampshades and gather information about movers. The team also decided to hold the raffle over two 

days and planned to consult Ken about setting up lighting for north-south facing players. 

Storage Shed Access and Supplies 

Julie discussed the need for new locks and access to the storage shed, emphasizing the importance 

of having four people with keys who can promptly retrieve items if needed. Judy was tasked with 

ordering supplies, including 5,000 convention cards, 3,000 team scorecards, and at least 2,000 

Swiss team reporting cards, with Joanne offering to assist in finding the best deal. Judy also faced 

challenges renewing Microsoft 365 using a debit card, and Harv offered to assist with the while 

reviewing the financials with Judy. Additionally, Joanne, Judy, and Cindy volunteered to have keys to 

the storage shed, ensuring access for various unit needs. 

Tournament Reduction and Hosting Options 

The group discussed reducing the number of tournaments due to volunteer shortages and logistical 

challenges. They considered holding two tournaments per year, potentially in February and August, 

or transitioning to having clubs host sectionals while the unit handles regionals. Harv proposed 

drafting an email blast to solicit feedback from members on these options. The group agreed to 

explore having clubs like Bridge on Shea and Kiva host sectionals, with a focus on dividing events 

into three days for flights A and B, and three days for other events. They also discussed the need to 

check with District 17 about the feasibility of units collaborating on sectionals. 

Tournament Outsourcing Trial Plan 

The group discussed plans to outsource tournament management to local clubs, with Harv 

proposing a trial where different clubs would alternate hosting tournaments over six days, including 

both limited and open games. Carol raised concerns about potential financial impacts on clubs, 

noting that while the tournaments would provide guaranteed income, it might not be enough to cover 

costs. The group agreed to consult with Marsha about Kiva's involvement before sending out e-

blasts, and Harv emphasized the ultimate goal of reducing the organization's tournament 

management responsibilities due to staffing and financial challenges. 



Tournament Scheduling and Coordination 

The group discussed scheduling tournaments for February, April, and October. They decided to 

pursue running a tournament in October with Bjorn, pending his availability and sanction approval. 

Carol agreed to talk to Bjorn about the possibility of running the tournament on October 17-19 or 24-

26. The group also agreed to hold a February tournament in Fountain Hills, with Joanne checking 

with Fountain Hills and D17 about dates. Julie will handle any sanction changes. Harv will draft an 

email blast after receiving feedback from Carol by Monday and then send it to the board for further 

input. 

February Tournament Planning Discussion 

The group decided to hold the February tournament in Fountain Hills, with Judy confirming her 

availability to help. They discussed potentially moving the IN Regional to February, though Carol 

raised concerns about the timing around Valentine's Day and President's Day. The group agreed to 

check if the tournament dates could be moved to the following weekend, with Jo noting that the 

venue is typically busy during the season. Alternatively, we could keep the same dates, February 13-

15 but add a fourth day, February 16, which is President’s Day. They also discussed tournament 

logistics, including lunch arrangements and game timing, with Julie suggesting 9:30 AM and 2:30 

PM sessions and considering shorter games as recommended by Ken. 

Tournament Rescheduling and Planning Discussion 

The team also considered eliminating speakers at the I/N regional or adding an educational sessions 

during the tournament. A tournament at Bridge on Shea in October would be a trial run. They 

decided to reconvene in mid-September to further plan these changes. 

 

Follow-up After Meeting 

August 2025 Regional Charity 

• Monday’s Team was a charity event 

• $7/table goes to charity 

• The morning charity donation ($224) goes to the ACBL Education Foundation 

• The afternoon charity donation ($224) goes to local charity: Desert Labrador Retriever Rescue 

• D17 reimburses the Unit for these donations ($448) 

• On a 6 to 4 vote in favor of supplementing the DLRR donation, the board will supplement the 

$224 donation to DLRR, for a total donation $1,000 

August 2026 Regional Planning 

• Julie will prepare D17 Budget worksheet for 2026 August Tournament and forward to Perry 

along with the proposed Talking Stick contract 



• Perry to submit the budget and Talking stick contract to D17 Tournament Committee 

• Judy: Continue as Caddy Master 

• Harv/Julie: After D17 approval, finalize the contract with Talking Stick 


