Unit 354 March 2025 Board Meeting

Date: March 7, 2025

Time: 9:45 AM

Meeting Called to Order by: Harv Sidhu, President Ex Officio

IN ATTENDANCE:

Harv Sidhu, Carol Urban, Cindy O’Connell, Judy Ganji, Marsha Rayton, JoAnn Lowe, Julie
Bosserman, Marina Nudo. Perry Van Hook and Kandi Osborne via Zoom.

Guests from Unit 351: Allen DeSerpa and Andrese O’Sullivan

APPROVAL OF MINUTES

The minutes from the January 2025 meeting were sent to the Unit Board Members and
approved as written.

INTRODUCTION OF POTENTIAL BOARD MEMBER

Marina Nudo was introduced to the board, and a motion was made and accepted for
Marina to join the board.

DISCUSSION OF POSSIBLE UNIT 354 AND UNIT 351 MERGER

Allen DeSerpa and Andrese O’Sullivan from Unit 351 joined the meeting to discuss a
potential merger.

¢ Harvsupported the mergeridea due to declining enrollment, noting that it would
not provide any ownership or financial advantages to either club.

¢ JoAnne raised concerns that a merger could result in a consolidation of D17
representation, which might be detrimental.

e Allen clarified that the Unit 351 Board was unanimously opposed to a merger but
suggested unifying resources for tournaments and having one central facility for all
tournaments.

e The possibility of forming a joint tournament committee and seeking a central venue
for both units’ tournaments was discussed. The group acknowledged that this
approach could offer mutual benefits without requiring a full merger.

FINANCIAL REPORT



The Treasurer’s Report was presented by Harv:
e The February Sectional generated a net profit of $51.00.

e Judy Gangi will assume the treasurer’s duties once she receives a login and
password.

COMMITTEE UPDATES
Unit Party:
e Marsha reported that the March 1 Unit party was well-attended and well-received.
e Recommendations for the Google registration form:
o Avoid listing emails three times.
o Add acheckbox for NS seating requests.
o Clearly state on the sign-up form if play is limited to Unit 354 members.
o Indicate that players will receive an email confirmation from "Google Forms."
e Suggestions for next year:

o Make it an Annual Meeting and Awards Day. Skip lunch but offer a free
bridge game. Open to anyone that plays at a club in our unit.

o Include a President’s Report and the presentation of Masterpoint Race
Awards before the game.

o Schedule the event early in the year, after ACBL sends the names of the
Masterpoint Race winners.

o Calleach award recipient prior to the meeting to personally invite them to
collect their award.

o Consider splitting the event: Marcia in charge of the West-side, and Cindy
and Judy in charge of the East-side.

February Tournament (reported by Kandi):
e The February 14-16, 2025 tournament at Fountain Hills was a success.
o Duplicated team boards were a huge success. Two issues were discussed:

1. Since the same hands are played by all, players need to be reminded
not to discuss the hands during the round. Should a procedural
penalty be assessed by the DIC?



2. Caddies reaching into the table during play was disruptive. Could this
be solved by asking North to place the boards they have played on a
chair?

o Hospitality:
» Tea and decaf coffee should be included.
= Lunches were a big success.

o Suggestions for future tournaments:

» Offer atwo-session night game (12 boards on Friday and 12 boards on
Saturday) for working bridge players.

» Solicit donations from senior facilities in exchange for advertisement
(suggested by Gayle Covey from Tucson).

April Tournament:

e Julie and Ruth Kristinsson are tournament co-chairs, and preparations are almost
finalized.

o The board unanimously approved pre-duplicating the team boards.
o Cindy and Julie will prepare a note for each team table:

= Reminding players not to discuss hands during the round, with
potential procedural penalties at the DIC’s discretion.

» Asking North to place played boards on a chair. (Carol will investigate
small stackable tables for future tournaments).

o Harvreminded all board members to be present for tournament setup and
takedown.

August Regional:

e Julie asked for suggestions for the Supervised Bid and Play coach. Kandi
volunteered and will contact Richard Jacobson. If Richard is unavailable, Marshais
willing to stepin.

e« Duplicating boards for the team games: After discussion, the board
recommendation is to duplicate team boards only for the 7th and 8th round on
Saturday, provided the cost is reasonable.

e Julie will email Ken Horwedel:

o Marsha is available to TA if permitted by ACBL.



o Inquiring about the use of duplicated team boards on Saturday and how
many boards would be needed for the last two rounds.

Fall Sectional:

¢ We do not have avenue or a tournament chair. A motion was made and passed to
cancel the fall tournament.

o Kandi will check out the Lincoln Unitarian Universalist Church on Lincoln as a
potential location for the 2026 fall tournament.

Education Committee:

¢ Perryreported that a meeting is scheduled for April.

OTHER BUSINESS

A player from Kiva submitted a complaint through the Unit website. Marsha asked if it had
been received and inquired about the procedure for handling complaints initiated at a club.
Perry was tasked with finding out the procedure for such complaints.

D17 REPORT
Perry reported

e Liz Hamilton, President of D17, is stepping down.

e Jack Shoemaker of Tucson has been named the tournament chair for the 2027 Las
Vegas Summer Regional

e There will be no Taos Regional in 2025 due to lack of attendance.

e D17 Board of Directors is considering how to stagger the Albuquerque, Denver, and
Scottsdale tournaments in future years.

NEXT MEETING

TBD

Minutes Submitted by: Cindy O’Connell, Secretary
Date of Submission: March 12, 2025



