Minutes

Unit 354 January 2025 Board Meeting

DATE January 17, 2025
TIME 10:00 AM
MEETING CALLED TO ORDER BY Harv Sidhu, President Ex Officio

IN ATTENDANCE

Perry Van Hook, Judy Ganji, Marsha Raymon, JoAnn Lowe via zoom, Kandi Osborne, Julie Bosserman, Harv Sidhu, Carol
Urban, Cindy O’Connell

APPROVAL OF MINUTES
The minutes from the October 2024 meeting were approved.

ADMINISTRATIVE BUSINESS
Motion was made and approved to accept the following board officers:

e President: Vacant

e Vic-President:  Carol Urban

e Treasurer: Judy Gangi

e  Secretary: Cindy O’Connell

URGENT DISCUSSION ITEMS

e  Merger with Unit 351 - After discussion, a motion was made by Parry and passed to meet with members of Unit
351’s board before making a final decision.

FINANCIAL REPORT
Treasurer’s Report was presented by Harv
The report is self-auditing
Auto-pay and credit card changes:

— Reoccurring auto payments for Storage, Zoom, and Constant Contact have been changed to the

Fidelity debit card

— Ken Titow was asked to cancel the phone service, survey monkey, and credit card by the end of January
e The responsibility of the Treasurer will be transferred to Judy Gangi. Harv and Judy will meet separately to

review the Treasurer's duties and to ensure Judy is authorized as a signatory at Fidelity.
e Harv will write checks for the February tournament

COMMITTEE UPDATE
Committee chairs were assigned, and a motion was made and passed to approve the following appointments:

e Education/Membership: Perry Van Hook
e Publicity/Webmaster: Kandi Osborne
e Audit: Judy Gangi

e Board Nominations: President

[ )

Partnership: Marsha Rayton



e Disciplinary: Marsha Rayton

e  Charity: Carol Urban

e NAP and GNP: Kandi Osborne and Perry Van Hook

e Tournaments: Julie Bosserman (JoAnne Lowe will assist informally)
e Unit Wide Games: Anne West

e STaC Coordinator: Anne West

Duties and responsibilities of board officers and committee chairs are outlined in the President’s Guide and have been
previously emailed to all board members.

Officers and Com

mittee Chairs are required to set up a meeting with Harv to review their responsibilities.

UPCOMING TOURNAMENT PLANNING

e February 14-16, 2025 Tournament

Supervised Bid and Play Game

= Richard Jacobson originally slated as the director, has cancelled.
=  Kandi is looking for a replacement and will check with Bjorgvin Kristinsson.
Moving Supplies:
= As a cost saving measure, Kandi proposed renting a truck and hiring help.
= She was encouraged to use professional movers.
Lunch Pre-Orders:
= Alocal business will provide Artisan box lunches on Friday, Saturday, and Sunday. Pre-orders
are requested as soon as possible to ensure adequate food preparation.
=  Kandi distributed flyers with a QR code for pre-ordering. Board members were asked to
encourage players to order early to allow the vendor to properly staff and prepare for the event.
Compensation to Bridge on Shea for closing for the February tournament
= Prior to the meeting, board members received a proposal from Kandi to compensate BOS for
closing during the February tournament.
= A motion was made and passed to offer BOS $2,000 to close and promote the tournament
Director-in-Charge
=  Ken Horwedel has been difficult to reach.
= JoAnne will send Kandi his cell phone number.
Tournament Promotion
= Kandi proposes expanding the email tournament advertising to all D17 members. Perry was
tasked with obtaining an updated list of D17 members.
= Kandi will contact other clubs and ask them to include our tournament information in their
newsletters.

UNIT AND DISTRICT MATTERS
e Annual Unit Party - March 1, 2025 at Kiva Bridge Club

Marsha presented Harv with a signed contract for the venue

Marsha has organized volunteers to assist with the event.

The unit will cover the cost of the game, lunch, and one drink.

Check-in begins at 10:15 a.m. and the room must be vacated by 3:00 p.m.

Julie will prepare a Google Form for registration, to include fields for name, email, partner, MP, & ACBL #

OTHER BUSINESS

(None)

NEXT MEETING

TBD - Mid-March

Minute Submitted by: Cindy O’Connell, Secretary
Date of Submission: January 25, 2035



