Board of Directors Meeting - ACBL Unit 354
July 9, 2024, at Bridge on Shea

President Harv Sidhu called the meeting to order at 10:15am.

Present: Harv Sidhu, Jerry Gaer, Julie Bosserman, JoAnne Lowe, Perry Van Hook, Marsha
Rayton

Absent: Carol Urben, Ken Titow, Kandi Osborne, Judy Gangi

Quorum: Yes

Minutes of the last meeting still need some corrections and will be approved at the next
meeting.

President’s Report:

Unit funds: Harv said a current teacher was asking for funds for transportation to attend an
ACBL training session.

Motion was made and seconded and passed that the Unit not start doing that.

Member Retention: Harv sent out an email reminding players whose membership had expired
to rejoin.  Perry suggested we get an updated list in September and ask representatives at the
club level to contact their players whose membership has expired.

President’s meeting for Unit Presidents in District 17: Julie Bosserman attended the
meeting for Harv. She reported there were a lot of interesting discussions and wished anyone
could attend. A Masterpoint handout is coming out after the Toronto NABC to help everyone
understand how masterpoints are awarded.

Education in the Schools: Harv would like to get into the school systems as the future of
bridge depends on getting young people involved. After school programs were mentioned,
summer camps, Christmas break pilot program, and setting up some program at the college
level. Perry mentioned finding current ACBL members who are also teachers and seeing if they
can get something going at their own school. Harv said we may have to pay people to teach
the youth. He also said clubs have teaching programs. It would be great if they would take
their program into the schools. The ACBL is offering online bridge classes.

Longest Day: To the best of our knowledge, Kiva Bridge Association with contributions from
Lakeview and Grand members, and Bridge on Shea are the only clubs where we matched up to
$500. We hope to learn how much money was sent in from the clubs.

July Eblast: Information regarding the upcoming Regional will be included with a reminder
that there is no Swiss Team game on Sunday. If available, a report on the earnings for Longest
Day will be included. Harv will ask for additional nominees for the D17 representative, for
applicants for a new GNT coordinator for the district, and for members to think about upcoming
board openings.

Split Sectionals 2025: The terms are still in negotiation. Each club, however, should provide
its own tournament chairman. We may need a board member to oversee both clubs.



Financial Report:

Acting Treasurer, Harv, presented a current financial report. Quarters 1 and 2 are closed. He
has one report explaining income and expenses. Another report breaks down the profit and
loss per tournament. Some of the expenses cover more than one tournament. He suggested
20%, 20%, 40%, 20% as a means of spreading out costs such as storage, bridge supplies,
partnership phone over all four tournaments. Harv also purchased another CD for $35,000.
There was discussion that a Treasurer for the Unit does not have to be a board member.

It was moved and seconded and passed to accept the Financial Report.

Regional Tournament 2025 at Talking Stick Resort:

The contract for next year has been drawn up and almost ready to sign once the 15% room
reduction is included. There were a few changes with food but the rates are the same as this

year. Julie was asked to get the contract signed during this year’s Regional.

It was mentioned that we can’t charge more than $18 per session next year as other Regionals
are charging only $15 and $16 per session.

Regional Tournament 2024 at Talking Stick Resort:

Julie handed out a summary showing some of the details of the tournament such as speakers,
Hospitality desk volunteers, and dates with honorary games. Movers will come at 8am on
August 11. Some time that day the SBP presenters will meet with Julie to make certain the
Degree 370 room has everything they need. The take down of the tournament will occur at the
end of Saturday’s game. All board members are expected to be there to help.

Julie has also asked for some cash to cover miscellaneous consumables, supplies, etc., during
the tournament. Harv will take care of that.

The meeting was adjourned at 11:45am.
Respectfully submitted,

Marsha Rayton, Acting Secretary



